APPLICATION FOR TOURISM-RELATED, LARGE-SCALE,
MUNICIPALITY-OWNED CIP LISTING

Applicant information:

Name of Municipality: City of Cle Elum, WA
Mailing Address: 119 West First Street, Cle Elum, WA 98922
Contact Person and Title: Rob Omans, City Administrator :
Phone: (509) 674-2262 AR o
Email: robert@cityofcleelum.com
Project Title: Washington State Horse Park Covered Arena

and Associated Build-Out
Project Location: 1202 Douglas Munro Blvd., Cle Elum, WA 98922
Application Requirements:
X 1. The project qualifies for lodging tax funds as a capital expenditure of a tourism-
related facility owned or operated by a municipality.
X 2. If this application is not from Kittitas County, the municipality’s lodging tax advisory

committee (or equivalent) has been informed of the project and endorsed it. A letter from the
municipality is included.

N/A 3. Lodging tax capital project funds are not being substituted for other funds that are
already secured or applied for (if applicable).

X 4. A completed project budget is included in the application.
X 5. A detailed 8 172 X 11 vicinity map that clearly shows the location of the project is
included.

Tourism-Related, Large-Scale Municipality-Owned Capital Project Narrative




1. Project Description: Please describe the project in detail. Indicate the major work to be
completed, any milestones that need to be overcome in order for the project to move
forward, and include a comparison of existing and proposed conditions.

The Washington State Horse Park Authority {“the Authority”) is a 501(c)3 nonprofit corporation
whose mission is to develop, promote, operate, manage and maintain a first-class horse park
facility in accordance with RCW 79A.30 passed 1995 (recodified 67.18 ). The Authority obtained
land and funding to develop the initial revenue-generating facilities for the Washington State
Horse Park in Cle Elum, Kittitas County, Washington. The Park held its first event in 2010 and
has been self-sustaining since that time. However, its ability to satisfy current customer needs
and host larger and more diverse horse groups is limited because all of its existing riding
facilities are outdoors while many event organizers require protection from the weather. This
project seeks $1.5 million from the Kittitas County Lodging Tax to construct a $4.6 million
Covered Arena and Associated Build-Out (covered arena, not an enclosed arena) at the
Washington State Horse Park for the purpose of equine competitions and training events,
recreational riding and other uses.

Background: In 1995, the State legislature passed RCW 79A.30 (recodified 67.18 ) to create the
Washington State Horse Park Authority. The legislation directed the Authority to establish “3) a
first-class horse park facility in Washington to meet the important needs of the state’s horse
industry, attract investment, enhance recreational opportunities, and bring new exhibitors and
tourists to the state from throughout the region and beyond; and 4) A unique opportunity
exists to form a partnership between state, county and private interest to create a major horse
park facility that will provide public recreational opportunities and statewide economic and
employment benefits.” Upper Kittitas County was selected as the location for the Horse Park
when suitable wooded acreage was donated by Suncadia LLC for the purpose of developing a
horse park. The 112-acre site is conveniently located off I-90 at 1202 Douglas Munro Blvd in the
city of Cle Elum. This location met requirements determined by earlier studies for a horse park
facility, including good highway access and a dry climate. The City took ownership of the
donated property and entered into a 99-year lease with the Authority.

Legislative support continued with appropriation of $3.5 million in the 2007-2009 capital
budget for Phase | construction of the Horse Park. That work included design, development,
permitting and engineering components, as well as site clearing, road grading, utility
improvements and initial arenas and stabling to begin hosting activities and generating
revenues. Ground was broken in March 2010 and the first event took place in August of that
year. In an Oct 12, 2009 posting on houserepublicans.wa.gov, then Rep. Judy Warnick (now
Sen. Judy Warnick, 13™ Legislative District) included in the list of reasons for her support: “Most
of all, these facilities will help the local economy and provide much-needed jobs.” This view by
the legislators was reinforced by Senator Holmquist Newbry on April 22, 2013 on the same
website. Speaking to the importance of Senate Bill #5212, which increased the number of
members on the Horse Park Authority from 7 to 11, she said, “This bill is about bringing in more
tourism dollars to benefit the greater community that will lead to further private sector job
creation.” The bill passed both the House and Senate unanimously.

Construction of the Horse Park has been divided into three phases. Phase | was completed
when the Park opened for business. Its cost of $3.5 million to develop the initial infrastructure



and competition facilities was funded by the state legislature in the 2007-2009 capital budget.
Phase Il, which expands upon those basic amenities, has been ongoing since that time and
includes acquisition of equipment, horse stalls, bleacher seating, electricity extensions, cattle
pens, jumps and fencing, etc. as well as development of a fourth arena, cross country courses,
competitive trail obstacle course, etc. The Park is now ready to initiate Phase Il which includes
this project (a covered arena) plus eventual expansion of stabling, parking and a final (sixth,
uncovered) arena to attract and host major regional, national and international competitions.

A Covered Arena was identified as a key facility as early as 1991 in the first Washington State
Horse Park feasibility study, which was funded by the Washington State Department of
Community Development. Recreation and Showing/Competition comprise 71% of US horse
usage (source: AHCF 2005). This segment is different from the SCORP segment of equine
activity, which is limited to trail riding.

The Covered Arena itself will comprise the following features:

1. The competition arena is 150 feet x 300 feet.

2. A 25-foot wide “porch” wraps around the arena, resulting in a building that is 200 feet in
width and 350 feet in length.

3. Features of the porch:

e Floor level of the porch is the same as the competition arena, so gates can be placed to
enter the arena at any location.

e Portable seating can be placed at any location in the porch, depending on the needs of
the event.

e Judges stands can be placed at any location in the porch, depending on the needs of the
event.

e The porch can be used for competition warm up and to protect the horse and rider from
adverse weather while waiting to compete.

o The porch protects the competition space from direct sunlight and from rain.

e Roll-down mesh screens can be installed at select locations at the outer wall of the
porch (portions at north and west) to protect from wind. These can be motorized and
controlled from a single location.

e Eave height of the porch is 16 feet, so horses can enter at any location.

e The porch can be used for storage of event equipment.

e Vendors, concessionaries and hospitality areas can be conveniently staged within the
porch area.

4. Lighting the Arena

e The eave height around the entire structure is 16 feet so light arrives evenly from all
sides.

e A translucent panel skylight at the ridge balances the lighting for the arena.

e Lighting would be provided for night events.

5. Gable Ends

e The gable ends above the wraparound porch are solid, providing space on the outside
for the arena logo and name and on the inside for scoreboards and advertising.

e Air vents and/or mechanical circulation may be placed in the end gables if needed.

6. Structure and Materials



e The entire structure is prefabricated steel, including the porch.
e Building footings are concrete with ties under the arena floor.
e Roofing and siding materials are metal.

Providing shade and weather protection for both participants and spectators will not only
enhance the user experience, it will also expand the Horse Park’s calendar by affording more
months of operation and attracting more diversified equine activities, especially “A” rated
equestrian competitions, thereby increasing revenues and visitor volumes. Currently these
activities are hosted at fairgrounds and private venues across the State with covered or indoor
arenas. Many equestrian event organizers have expressed their strong interest in holding large
shows at more modern and conducive facilities as the Park represents.

Below is an artist’s rendering of the planned covered arena without the screens down. The
arena is intended to be a bright and airy structure that will be inviting for horses and riders, and
preserve the sense of place of the Park’s woodland setting.

The land where the covered arena will be built is currently lightly wooded, surrounded by
graveled parking and roadways, and has utilities (water, electric and sewer) adjacent to it.
There are no impediments to moving forward with the project once funding is secured.

2. Kittitas County Tourism Infrastructure Plan: Please explain how the project meets the
Goals and Actions in the Kittitas County Tourism Infrastructure Plan as adopted. Also,
describe the specific county tourism infrastructure needs the project addresses and how
the project directly increases tourism. Explain how the improvements will promote
tourism in Kittitas County and indicate specifically how the improvements will directly
increase economic activity resulting from tourists.



Based on input from show organizers, the Authority estimates that approximately 40 new and
expanded medium-to-large size competitions could be hosted at the Horse Park once the
covered arena is available. The chart on page 8 of this application demonstrates how those
events will translate into additional tourism impacts and economic benefits.

The covered arena has always been part of the Horse Park's development master plan, and the
City of Cle Elum Master Plan. The project is cited as a high priority strategic objective of the
Kittitas County Tourism Plan (Action 5: Recreational Tourism) and the Kittitas County Parks and
Recreation Capital Improvement Plan (CIP) 2016.

The Washington State Horse Park Covered Arena promotes the following goals and priorities of
the Kittitas County Tourism Plan:

e Goal 1: Develop integrity of place—This project will enhance Kittitas County’s character by
developing and improving the venue in distinctive ways to differentiate Kittitas County from
other areas and to engender local community pride. In addition to bringing international
caliber competitions to the area, many equestrian event organizers have expressed their
strong interest in moving some of their large shows to a different, more modern and
conducive venue. This market opportunity represents approximately 40 new and expanded
medium-to-large size competitions that potentially could be hosted at the Horse Park. Local
economic impact is estimated at $4.5 to $5.5 million.

e Goal 11: interpret interactively—The WA State Horse Park Covered Arena and Associated
Build-out will attract and engage a unique segment of visitors, representing some 25-30,000
overnight stays. These visitors will learn about other recreational assets of Kittitas County,
thereby gaining a richer experience and helping residents develop pride in their locale. The
Park’s beautiful woodland setting, system of trails, competition facilities and horse-specific
operations make it a unique facility in the county and the state.

3. Real Property: If real property acquisition is a component of the project, please explain.
Include any information of property already secured or evidence of the ability to secure
the real property.

The covered arena will be developed on land currently occupied by the Park’s maintenance
facilities, thus forcing them to be related. The covered arena also will attract more spectators
and the need for expanded parking. The Authority has included in its plan the acquisition of up
to 8 additional acres in the northeast corner of the site where it, ideally, can relocate the
maintenance area and provide additional parking. However, if this acreage cannot be obtained,
the project will move forward and alternative provisions for these needs will be made within
the existing footprint.

4. Coordination: Please explain how this project has been coordinated with other
jurisdictions as well as affected stakeholders. Please include letters of support from
stakeholders.



The development of a covered arena was included in the Park’s original master plan prepared

with input from potential users groups and made publicly available to stakeholders. It was

included in the Environmental Impact Study and Development Agreement approved by the City.
As the Park’s landlord, we partner closely with the Authority and have had several recent

discussions about the covered arena project.

Over the past 18 months, the Authority has solicited input from current and prospective user
groups and coordinated with them on project design details. The covered arena project
described in this application has generated much support and enthusiasm from throughout the
horse community thanks to its scope and attention to details that make it highly functional and
attractive. Letters of support from current and prospective user groups, the City, County, and

other stakeholders are attached.

5. Studies: Please attach any feasibility or other studies that demonstrate linkages between
the proposed project and the anticipated tourism impacts. Also please include your
operations/maintenance strategy and other plans for long-term project sustainability (how
the facility or facilities will be operated and maintained over at least five years following

completion).

Attached is the Financial Feasibility and Economic Impact study conducted by professors at
Central Washington University in 2006. The study is based on other major equine facilities the
vast majority of which have covered and/or indoor competition space. Page 6 of the
Addendum describes The Facility and states “the key facility on the site will be a 200 x 300 foot
covered arena with a 175 x 300 foot open arena”. Our current thinking on the dimensions has
changed slightly, but the need remains central to the Park’s operations and strategy.

The Horse Park completed its sixth full season of operations in 2016, and has grown to host 40

events annually in a wide range of activities with up to 300 horses participating in shows

running from one to seven days for English and western disciplines. People are drawn to the

Park’s first class facilities, convenient location and beautiful setting. Since its inception, the

Park has sustained itself through operating revenue and an array of private and public support

as summarized in the following chart:

Source . 2009
State Capital Budget Grant o | _53.500,00_0_
Kittitas County & Municipalities Lodging Tax Grant: Marketing Operations |
Kittitas County Lodging Tax Grant: Capital Project

Kittitas County Distressed Sales & Use Tax Funding (Rural Counties) |
Operating Revenues
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Restricted Donations: Capital Improvements o

InKind Donations = N | =
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The following chart summarizes the user metrics and economic impact of the Horse Park to

date. The measurement process includes gathering zip codes from all Park users, on-site

surveys, the Dean Runyan Report provided by Washington Tourism Alliance, and discussion




with event organizers. For Recreational Riders the visitor days and % non-local data is collected
from day-user registration forms and seasonal passes; number of visitor overnights from stall
rentals; reasonable estimate of number of people camping versus staying in a hotel (these
numbers are conservative). For Events, the number and zip codes for all participants are
supplied by each event organizer; this base data is then multiplied by 1.5 to 3 depending on the
type of group to project total attendees [Central Washington University conducted an
economic study in 2006 of over 40 horse parks across the country. The CWU findings estimate
3 people (including trainers, grooms, family, spectators, staff, volunteers, vendors, etc.) attend
an event for each horse/participant, and that assumption seems reasonable for many groups
based on our experience managing the Park to-date.]

2014 2015 2016
Recreational Riders
Total # visitor days B 733 1,470 1,140
Non-local % 1 70% 7% |  66%
Non-local # - | 513 985 753
Overnight # 150 300 170
- expenditures @ $115/dayavg. |  $17,250 $34,500 $19,550
Other non-local (day use) # N 363 ) 685 583
- expenditures @ $86/day - S3_1,2§ B $58,910 $50,138
Estimated economic impact: $48,468 $93,410 $69,688
Events T : . - o
1-2-day Events: total # visitor days 2,903 1,830 1,695
3-6 day Events: total # visitor days 1 14,343 - 22,997 26,668
Total #visitordays | 17,246 24,827 28,363
Non-local % 93% 88% 95%
Non-local # 16,039 21,848 26,945
Overnight # 11,469 | 13,351 16,193
- expenditures @ $120/day avg. ! $1,376,280' $1,602,120 ' $1B4_3,16_0 '
Other non-local (day use) # | 4,570 8,2197 " : 1_0,;52—
- expenditures @$86/day  $393,001|  $730,721 $924,659
Estimated economic impact: $1,769,281 $2,332,841 $2,867,819
Total Estimated Economic Impact $1,817,749 $2,426,251 $2,937,507
% Annual growth - | 33% | 21% .

This chart reflects strong but slowing growth without the Covered Arena, because the Park’s
largest shows have reached its capacity until more arena space is added, and inability to attract
more large events without a covered competition arena.



The chart below projects the measurable objectives and economic impact of the Park, with
significant increases expected to occur in 2020 and beyond due to completion of the Covered
Arena and Associated Build-Out and the related growth in the number and size of competitions.

2017 2018 2019 2020 2021
Recreational Riders
Total # visitor days 1,300 1,400 1,500 1,800 2,200
Non-local % 70% 70% 70% 67% 65%
Non-local # 910 980 1,050 1,206 1,430
Overnight # 310 330 345 400 572
- expenditures @ $115/day avg. $35,650 $37,950,  $39,675 $46,000 $65,780
Other non-local (day use) # N 600 650 705 806 858
- expenditures @ $86/day $51,600 $55,900 $60,630 $69,316 $73,780
Estimated economic impact: $87,250 $93,850 $100,305 $115,316 $139,560
Events |
1-2-day Events: total # visitor days 1,800 1,900 2,200 2,300 2,600
3-6 day Events: total # visitor days 30,000 32,000 33,500 40,000 52,000
Total # visitor days 31,800 33,900 35,700 42,300 54,600
Non-local % 95% 95% 95% 92% 90%
Non-local # 30,210 32,205 33,915 38,916 49,140
Overnight # 21,147 22,544 23,741 26,852 32,924
- expenditures @ $120/day avg. $2,537,640 $2,705,220 $2,848,860 $3,222,245 $3,950,856
Other non-local (day use) # 9,063 9,662 10,175 12,064 16,216
- expenditures @$86/day $779,418 $830,889 $875,007| $1,037,501|  $1,394,593
Estimated economic impact: $3,317,058| $3,536,109| $3,723,867| $4,259,745|  $5,345,449
Total Estimated Economic Impact $3,404,308| $3,629,959| $3,824,172| $4,375,061| 55,485,009
% Annual growth 16% 7% 5% 14% 25%

The chart below reflects projected funding sources for ongoing maintenance and operations:

Sources of Revenues for Ongoing Maintenance and Operations

6. Project Readiness: Please provide a detailed project schedule, including milestones

Projected Income 2016 2017 2018 2019 2020 2021 2022 2023

Revenues from events and shows $315,000] $330,000 $345,000 $360,000 $400,000 $480,000 $550,000 $600,000
Private fundraising for operations $140,000| $145,000 $150,000 $155,000 $175,000 $185,000 $195,000 $205,000
Business sponsorships $15,000]  $25,000]  $35,000|  $50,000(  $65,000|  $90,000| $100,000]  $110,000
In-kind support $25,000 $25,000 $30,000 $35,000! $40,000 $45,000 $45,000 $50,000
Total - $495,000] $525,000( $560,000] $600,000]  $680,000 $800,000 $890,000]  $965,000

necessary for completion as mentioned in question 1 above. On the schedule, indicate
items completed and exactly where in the schedule the project is at this time. Be sure to
include expected completion date.




Milestone

Obtain land, deVeEp access for vehicles and
utilities

Secure $2.0MM State Capital Budget Grant

"Unbridled Evening" Capital Fundraising Campaign

Secure $1.6MM County Lodge Tax Capital Grant

Secure $310k County Distressed Sales & Use Tax

Secure S30k City of Cle Elum Lodging Tax Grant

Secure remaining private funding

Design and Engineering

Ownership Arrangement and Indemnification

Permitting

Secure State Recreation and Conservation Office
(RCO) Grant

Groundbreaking

Completion

et
Status Completion
Completed 2009-10
Listed among 2018 Local and
Community Projects, Proposed ul-17
Senate 2017-19 Capital Budget,
Senate Ways & Means Comm.
Initiated Nov 2016, raEed_SGOk Jul-18
Application submitted Jul-17
G .
rant aw-arded for S60k; apply Jan-18
for remaining $250k
Apply for $10k/year set-aside for un-17
three years
On-going Dec-19
Preliminary 2016
Construction details Dec-17
Coordinate with existing Dec-17
documents !
Feb-18
Application 2018 Jan-19
- Mar-18
Dec-19

Note: construction will need to take place around the Park’s activities during its busy April to

October operating season.

7. Applicant Certification: Please sign below in agreement with the statement of certification.

Certification is hereby given that the information provided is accurate and the applicable
attachments are complete and included as part of the application package.

| further certify that the application thresholds are met at the time of application.

/

Signature of Official Representative

L C—

City Administrator, City of Cle Elum % o /.3[ 2017

Title

Date



Tourism-Related, Large-Scale Municipality-Owned Capital Project Budget

All applicants must supply a detailed and complete project budget utilizing the following basic
format:

Funding Sources

County Lodging Tax Funds Request | $ 1,500,000
*Qther Grant Funds (Listed by Source) ' -
Distressed Sales and Use Tax (.09) Funding Grant {secured) | _S 60,000
Distressed Sales and Use Tax (.09) Funding Grant (proposed 2017) S 250,000
WA State 2017-19 Capital Budget (applied, included in Proposed Senate 2017-19
Capital Budget 3.28.2017 S 2,000,000
State Recreation and Conservation Office (RCO) Grant, application 2018 S 200,000
*Other Local Government Funds Il |
City of Cle Elum Lodging Tax Funding (proposed) LS 30,000
In-Kind (design, engineering, construction services and materials) S 160,000
*Private Funds r S
"Unbridled Evening"/Other Private Donor Designated Capital Funding [S 315,000
Corporate Sponsorship Campaign (launched) S 125,000
Total Available Funding |'$ 4,640,000

Project Expenses
Real Property or “Right-of-Way” Acquisition Cost Capital Asset Cost I
Acquisition of 8-acre parcel from New Suncadia LLC for parking i $ 150,000
Capital Asset Cost
Construction Cost or “Hard” Costs

Site Preparation and drainage S 65,000
Metal building ($28.50/sf x 60,000 sf) 1S 1,710,000 |
Porch at gable ends {$24/sf x 9,600 sf) S 230,400
Foundations 1S 185,000
Mechanical s 35,000
Electrical and engineering - S 250,000
Fencing S 50,000
Arena footing 1§ 200,000
Translucent panels (skylight) S 450,000
Landscaping B — S 40,000 |
Portable bleachers S 650,000
Weather screens | S 55,000
Restrooms | 200,000
Additional parking land-clearing and construction - - S 75,000
Relocation of maintenance area (utilities, landclearing, site development) S 156,000 |
Subtotal S 3,761,400
Contingency (5%) I i 188,070
WSST (8%) - S 315,958
Total S 4,265,428
Soft Cost - B |
3% Administrative Cost on $2.0MM state funding S 60,000
Project Management N 100,000
Permit Fees | s 15,000
Architectural and Structural Design Fees | S 50,000
Total B _1s 225,000
Total Project Costs 1S 4,640,428

10



This project budget, being submitted as part of this application, will be considered an estimate.
As the project progresses through the four-step process, applicants will be required to update
the project budget as more information becomes available and at the time of funding award.
*At the time funding awards are being considered (Steps 3 and 4}, verifying documentation
shall be required and attached to the final project budget. Verifying documentation may
include award letters, letters of commitment, or loan approval documentation. If the funding
source includes applicant funds, proof of available funding in the form of a letter of
commitment from an authorized body or representative of the applicant is adequate.

11
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KITTITAS COUNTY

Kittitas County Lodging Tax Grant Program for
Tourism-Related, Large-Scale
Municipality-Owned Capital Projects

Submission Deadline: April 14, 2017

Kittitas County Commissioners
205 W 5™ Avenue, Suite 108, Ellensburg, WA 98926

Phone: 509-962-7508



Lodging Tax Grant Program for Tourism-Related, Large-
Scale, Municipality-Owned Capital Projects

Background
Kittitas County imposes a lodging tax assessed on the sale or charge made for furnishings of

lodging according to RCW 67.28.180 and RCW 67.28.181. in accordance with the tax and
Washington State law, a Lodging Tax Advisory Committee (LTAC) has also been established.
The committees’ purpose is to advise and recommend to the Board of County Commissioners
how excise taxes on lodging should be allocated to support tourism which in turn generates
revenue.

Uses According to Law:
RCW 67.28.1816 states the following:

Lodging tax revenues under this chapter may be used, directly by any municipality or indirectly
through a convention and visitor bureau or destination marketing organization for: ...{c)
Supporting the operations and capital expenditures of tourism-related facilities owned or
operated by a municipality...

Definitions included in state law which should be considered in any application requesting
funding include:

1. Tourism means economic activity resulting from tourists, which may include sales of
overnight lodging, meals, tours, gifts, or souvenirs.

2. Tourism promotion means activities, operations, and expenditures designed to
increase tourism, including but not limited to advertising, publicizing, or otherwise
distributing information for the purpose of attracting and welcoming tourists;
developing strategies to expand tourism; operating tourism promotion agencies;
and funding marketing or the operation of special events and festivals designated to

) attract tourists. B - -

3. Tourism-related facility means real or tangible personal property with a usable life of
three or more years, or constructed with volunteer labor that is: (a) (i) owned by a
public entity; ...and (b) used to support tourism, performing arts, or to accommodate
tourist activities.

Grant Program Description

This grant program is one component of an overall strategy to enhance the economic value of
tourism in Kittitas County. The intent of the program is to develop and implement a Capital
Improvement Plan {CIP) for developing tourism-related, large-scale municipality-owned
projects throughout the County which contribute to that strategy.

Kittitas County Tourism Infrastructure Plan:

As the basis for developing this grant program and the CIP, the Board of County Commissioners
(BOCC) adopted the Kittitas County Tourism Infrastructure Plan. The plan includes, among
other things, an inventory of tourism-related facilities across the County, an evaluation of
potential tourism opportunities, goals for guiding tourism development, and a list of prioritized



actions for implementation. The plan was created with the assistance and input of various
tourism-related interest groups from across the County through a process of open meetings,
tourism surveys, open house events, focus group meetings and data research.

Municipality Ownership:

In order to be eligible for funding under this program, projects must be owned by a municipality
in Kittitas County. Projects may be privately developed, but must be transferred to municipality
ownership at completion. Proof of ownership and/or transfer agreements may be a
requirement of any funding award and reimbursement request.

Application Process:

Projects seeking funding assistance within this grant program must complete each step of a
four-step grant process.

Figure A:
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The intent of the process is to create the CIP with potential projects which are eligible under
state law for receiving lodging tax funds. The list will be prioritized based on criteria derived
from the Kittitas County Tourism Infrastructure Plan. Projects must successfully navigate
through each step of the process to remain in the CIP. The CIP will be updated through this
application process at least once every five (5) years.

The CIP is managed by the County’s LTAC, with assistance from County staff and a Technical
Review Team (TRT) and as approved by the BOCC, through the four-step process described
above in Figure A. The TRT is an advisory body made up of 5 to 7 members to include
volunteers with industry experience and technical knowledge in planning, design, and
development of projects. Although the TRT may also include County staff, it is not intended to
duplicate other county or city permitting, planning, or project compliance processes. Its scope
is to assure that the CIP strategic intent is met, that information provided in the project
application remains current and is accurate, and to advise the LTAC of the applicant’s
completion of each project requirement at each step. All members of the TRT are appointed by
the BOCC.

Steps 1 and 2 determine a project’s eligibility for funding consideration. Projects are eligible for
funding consideration in Steps 3 and 4 of the process. However, it should be noted that
completion of Steps 1, 2, and/or 3 is not a guarantee of future funding. Projects which become



eligible for funding consideration must compete with all other eligible projects as funds become
available. All funding decisions are subject to recommendation of the LTAC and approval by the
Board of County Commissioners. Awards may be authorized for projects which have completed
Steps 1 and 2 annually as funding allows, and may include consideration of how a project ranks
in priority with regard to all other eligible projects, project readiness, and other factors as
determined by the LTAC. All eligible projects which have completed Steps 1 and 2 of this
process will be notified each year when funding is available, the amount of funding, and the
process for funding decisions. It is the intent of this process that project funding will be
considered annually.

It is not the intent of this process to be the sole funding source for any non-county owned
project and some county-owned projects. Strict minimum matching fund commitments will be
required from all non-county owned projects as well as from some county-owned projects (see
page 7 “Matching Funds Requirements”.

Each step of the process is illustrated in figure 2 and further described as follows:

Step 1 —Application for CIP Project List

Applicants must first apply and be approved to be included in the program’s CIP. In order to
generate the program’s CIP, the County will request project proposals at least once every five
years. To facilitate this process, the County’s LTAC will create an application form to use in
evaluating proposals. Applicants must fill out the form and submit it to the LTAC. The LTAC will
review the proposals and make recommendations for creating the list of projects for the
program’s CIP to the Board of County Commissioners. All applications will be rated and ranked
according to the rating sheet included in this packet. The Board of County Commissioners will
make the final decision to approve or reject the list.

Step 2 — Feasibility Analysis

Applicants whose projects are included in the program’s capital improvement plan shall
propose a scope of work to determine overall project feasibility. The scope of work will be
included in a Step 2 agreement between the applicant and the County. The LTAC shall manage
all agreements and will submit the proposed Step 2 agreement to the TRT for recommendation.
The LTAC and the TRT may recommend modifications to the scope of work for project feasibility
requirements as necessary. Feasibility requirement may include, but are not limited to, long
term operations and management plan, site evaluations, funding mechanisms, market analysis,
business plan development, etc. The LTAC's and TRT’s recommendations shall be submitted to
the Board of County Commissioners for final approval. No funding will be included in Step 2
agreements.

Step 2 agreements will be reviewed at least annually by the LTAC and the TRT to assess
progress and review compliance. The LTAC and the TRT may meet more frequently if needed
and/or requested by the applicant. Applicants who do not meet Step 2 agreement
requirements within the timeframe outlined in the agreement will not continue in this program
or remain on the CIP.

Step 2 agreement amendments, including the addition of requirements, modifications of
existing requirements, or time extensions shall be reviewed by the LTAC and the TRT.



Recommendations from the LTAC and the TRT shall be submitted to the Board of County
Commissioners for final decision.

Applicants must complete all Step 2 agreement requirements prior moving to Step 3 in this
process. To be considered complete, an applicant must request a review for completeness
from the LTAC and the TRT. The LTAC and the TRT shall review the Step 2 agreement
requirements and submit a written recommendation to the Board of County Commissioners for
approval.

If a project is accepted as part of the County’s CIP and at the time of acceptance it has
completed feasibility analysis and requirements , a Step 2 agreement may not be required.
Applicants may be granted a waiver from the Step 2 agreement requirement by making request
to the LTAC and the TRT for review of complete feasibility work and requirements. The LTAC
and the TRT shall review the waiver request and supporting documentation and submit a
recommendation to the BOCC. The BOCC shall have the final authority to accept or reject the
recommendation.

Step 3 — Design and Permitting

Applicants whose projects meet all the requirements of their Step 2 agreement shall propose a
scope of work for final project planning, design and permitting to the LTAC for approval. The
scope of work will be included in a Step 3 agreement between the applicant and the County.
The LTAC will submit the Step 3 agreement to the TRT for recommendation. The LTAC and the
TRT may recommend modifications to the proposed scope of work for final project planning,
design and permitting requirements necessary. The TRT shall limit its review to assuring
completion of project design, planning and permitting requirements; its function is considered
non-duplicative of other county and city permitting, planning, and project completion
requirements and it shall have no authority to make recommendations or decisions with regard
to funding.

The LTAC shall consult annually with county financial staff as directed by the County Auditor
and shall consider all eligible Step 3 and Step 4 agreements along with available funding
resources. The LTAC shall provide a written recommendation for funding eligible Step 3 and
Step 4 agreements to the Board of County Commissioners for consideration. The
recommendation shall include which agreements to fund, the funding amount for each, and a
written explanation for the recommendation. The recommendation shall also include a listing
of the currently eligible projects requesting funding which are not included in the
recommendation. Applicants will only be held to the timeframe requirements included in Step
3 and Step 4 agreements if adequate funding is awarded. The Board of County Commissioners
shall either accept or reject the recommendation from the LTAC.

Step 3 agreements will be reviewed at least annually by the LTAC and the TRT to assess
progress and review compliance. The LTAC and the TRT may meet more frequently if needed
and/or requested by the applicant. Applicants who do not meet Step 3 agreement
requirements within the timeframe outlined in the agreement will not continue in this program
or remain on the CIP. However, projects may reapply to be placed on the CIP during the next
project application cycle.



Step 3 agreement amendments shall be reviewed by the LTAC and the TRT Recommendations
from the LTAC and the TRT for amendments shall be submitted to the Board of County
Commissioners for final decision.

Applicants must complete all Step 3 agreement requirements prior moving to Step 4 in this
process. To be considered complete, an applicant must request a review for completeness
from the LTAC and TRT. The LTAC and the TRT shall review the Step 3 agreement requirements
and submit a written recommendation to the Board of County Commissioners for approval.

If aprojectisaccepted as part of the County’s CIP and at the time of acceptance it has has
completed design and permitting, a Step 3 agreement may not be required. Applicants may be
granted a waiver from the Step 3 agreement requirement by making request to the LTAC and
TRT for review of design and permitting work and requirements. The LTAC and TRT shall review
the request and supporting documentation received and submit a recommendation to the
BOCC. The BOCC shall have the final authority to accept or reject the recommendation.

Step 4 — Project Construction and Closeout Reporting

Applicants whose projects meet all the requirements of the Step 3 agreement shail propose a
scope of work for a Step 4 agreement for project construction and closeout to the LTAC and TRT
for approval. The LTAC will submit the step 4 agreement to the TRT for recommendation. The
LTAC and the TRT may recommend modifications to the proposed agreement as necessary. The
TRT shall limit its review to assuring completion of project construction and closeout; its
function is considered non-duplicative of other county and city permitting, planning, and
project completion requirements and it shall have no authority to make recommendations or
decisions with regard to funding.

The LTAC shall consult annually with county financial staff as directed by the County Auditor
and shall consider all eligible Step 3 and Step 4 agreements along with available funding
resources. The LTAC shall provide a written recommendation for funding eligible Step 3 and
Step 4 agreements to the Board of County Commissioners for consideration. The
recommendation shall include which agreements to fund, the funding amount for each, and a
written explanation for the recommendation. The recommendation shall also include a listing
of the currently eligible projects requesting funding which are not included in the
recommendation. The Board of County Commissioners shall either accept or reject the
recommendation from the LTAC.

Step 4 agreements will be reviewed at least annually by the LTAC and the TRT to assess
progress and review compliance. The LTAC and the TRT may meet more frequently if needed
and/or requested by the applicant.

Step 4 agreement amendments shall be reviewed by the LTAC and the TRT. Recommendations
from the LTAC and the TRT shall be submitted to the Board of County Commissioners for final
decision. . Recommendations from the LTAC shall be submitted to the Board of County
Commissioners for final decision.

Upon project completion, all step 4 agreements must be submitted to the LTAC and TRT for a
review of completeness. The LTAC and TRT shall meet as needed to review project



completeness for Step 4 agreements. The LTAC and TRT shall submit a written
recommendation regarding their finding of project completeness to the Board of County
Commissioners for acceptance and final project closeout.

Matching Funds Requirements:

All non-county owned projects require matching funds of at least 50% of total projects costs.
Matching funds may be in the form of cash or verifiable in-kind contributions. At the time of
funding considerations (Step 3 and 4), applicants will be required to provide proof of matching
funds.

County-owned projects which are located within another municipality or are located on
publicly-owned property which is owned by an entity other than Kittitas County shall also be
subject to the same 50% matching funds requirements as described above. County-owned
projects which are located in unincorporated lands and which are not located on land which is
publicly-owned by an entity other than Kittitas County are not subject to any matching
requirements.
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Application Definitions:

Below is a list of terms and phrases which have a specific meaning within this application. it
may be helpful for you to review these as you prepare responses so that a better understanding
of the reviewer’s expectations may be obtained.

Capital Asset is any type of property that has a useful life longer than one year and is
valued at over $5,000.

Construction or “Hard” Costs are the direct contractor costs for labor, material,
equipment and services; contractor’s overhead and profit, and other direct construction
costs. These costs do not include the compensation paid to architects, engineers, or
consultants, the cost of land, rights-of-way, or other similar costs.

Large-scale, as it relates to projects which may be eligible for being listed on the
County’s CIP for tourism infrastructure as well as potential funding through this grant
process, are projects requesting funding of $50,000 or more.

Matching Funds is the amount of funding your organization has secured and is
contributing to the project. This includes both direct and indirect support. Direct funds
can be in the form of cash funding from your organization or funding secured elsewhere
but dedicated to the project such as other grants, loans, donations, etc. Indirect funding
support includes in-kind support like labor, volunteer support, supplies, and services
which directly relate to the project, including those supplied by your organization and
others. A combination of direct and indirect support may be utilized as matching funds.

Municipality is a city, county, or town.

Real Property is fixed property, principally land and buildings.

Soft Costs are cost items in addition to the direct construction cost. These
generally include architectural and engineering, permits and fees, financing fees,
construction interest and operating expenses, leasing and real estate commissions,
advertising and promotion, and supervision.

A Tourist is defined as a person traveling away from their place of residence or business and
staying overnight in paid accommodations; to a place fifty miles or more one way from their
place of residence or business for the day or staying overnight; or from another country or state
outside of their place of residence or their business.



SUBMITTAL INSTRUCTIONS

Please return ONE COPY of the entire original application and answers to narrative questions to:
Kittitas County Commissioners
Attn: Lodging Tax Grant Application

205 West 5%, Suite 108, Ellensburg, WA 98926

Applications must be received no later than 5:00 PM, TBD or postmarked no later than TBD.

Incomplete and/or late applications will not be considered. Applications may not be changed or
amended by the applicant after the deadline for submission

Schedule:
= Application deadline TBD
®  QOral presentations of proposals to LTAC and LTAC recommendation TBD
®=  BOCC deliberation and decision TBD

Project Management:

As discussed in the grant process section of this application packet, successful applicants shall be
required, as a condition of inclusion in the County’s CIP for tourism infrastructure and any funding
award (as available), to enter into a contract. The contract may include, but not be limited to, the
specific conditions or deliverables the applicant must meet in order to continue to progress through
each step of this process, the specific amount of any award if a project becomes eligible for funding and
what it may be used for, all reporting requirements associated with this funding, payment terms, and
any and all other appropriate terms of the funding. Kittitas County will be the contracting agent for all
approved projects.

All funds awarded under this program will be available in the form of reimbursable grants. The funds for
capital projects will be available for reimbursement as of the date of the contract and will remain
available for the term defined in the contract. Any unexpended funds will be returned to the Lodging
Tax account made available for re-appropriation. All requests for reimbursement shall be made to the
Kittitas County Auditor’s office at the following address:

Kittitas County Auditor

Attn: Lodging Tax Grant Funds Reimbursement
205 W 5™, Suite 105

Ellensburg, WA 98926

For specific information and requirements regarding the reimbursement process, please contact the
Auditor’s office at 509-962-7504.

Project Reporting Requirements for Tourism-Related Facilities:
State law requires that all recipients of Lodging Tax revenues must submit a report to the municipality
describing the actual number of people traveling for business or pleasure on a trip:

A. Away from their place of residence or business and staying overnight in paid accommodations;




B. To a place fifty miles or more one way from their place of residence or business for the day or
staying overnight; or
C. From another country or state outside of their place of residence or their business.

A report form will be provided as part of the contract for receiving funds. We ask that you provide this
information within 60 days after your project is complete.

Applicant Eligibility:

This grant process for lodging tax funds is available only for large-scale tourism capital projects which
are municipality-owned. All applicants must be a municipality in Kittitas County. One capital project is
allowed per application. There is no limit to the number of applications a municipality may submit per
cycle. Projects must be compatible with the Kittitas County Tourism Infrastructure Plan as a low,
medium, or high priority to be eligible for inclusion in the CIP.

Other Information:

Insurance: As part of its contract for performance, a municipality may require contractors to maintain
liability insurance in the amount of $1,000,000 or more and name the municipality as an additional
insured on its liability insurance policy.

Application Form: This packet will be available on Kittitas County’s website as a word document and as
a pdf. It can also be obtained directly as a hard copy or in digital format by contacting the Kittitas
County Board of Commissioners office at 509-962-7508. Kittitas County’s website address is:
www.co.kittitas.wa.us.



APPLICATION FOR TOURISM-RELATED, LARGE-SCALE
MUNICIPALITY-OWNED CIP LISTING

Applicant Information

Name of Municipality:

Mailing Address:

Contact Person and Title:

Phone:

Email:

Project Title:

Project Location:

Application Requirements

1. The project qualifies for lodging tax funds as a capital expenditure of a tourism-
related facility owned or operated by a municipality.

2. If this application is not from Kittitas County, the municipality’s lodging tax advisory
committee (or equivalent) has been informed of the project and endorsed it. A letter
from the municipality is included.

3. Lodging tax capital project funds are not being substituted for other funds that are
already secured or applied for (if applicable).

4. A completed project budget is included in the application.

5. A detailed 8 %2 X 11 vicinity map that clearly shows the location of the project is
included.



Tourism-Related, Large-Scale Municipality-Owned Capital Project Narrative

1. Project Description: Please describe the project in detail. Indicate the major work to be
completed, any milestones that need to be overcome in order for the project to move forward,
and include a comparison of existing and proposed conditions.

2. Kittitas County Tourism Infrastructure Plan: Please explain how the project meets the Goals
and Actions in the Kittitas County Tourism Infrastructure Plan as adopted. Also, describe the
specific county tourism infrastructure needs the project addresses and how the project directly
increases tourism. Explain how the improvements will promote tourism in Kittitas County and
indicate specifically how the improvements will directly increase economic activity resulting
from tourists.

3. Real Property: If real property acquisition is a component of the project, please explain.
Include any information of property already secured or evidence of the ability to secure the real
property.

4. Coordination: Please explain how this project has been coordinated with other jurisdictions
as well as affected stakeholders. Please include letters of support from stakeholders.

5. Studies: Please attach any feasibility or other studies that demonstrate linkages between
the proposed project and the anticipated tourism impacts. Also please include your
operations/maintenance strategy and other plans for long-term project sustainability (how the
facility or facilities will be operated and maintained over at least five years following
completion).

6. Project Readiness: Please provide a detailed project schedule, including milestones
necessary for completion as mentioned in question 1 above. On the schedule, indicate items
completed and exactly where in the schedule the project is at this time. Be sure to include
expected completion date.

7. Applicant Certification: Please sign below in agreement with the statement of certification.

Certification is hereby given that the information provided is accurate and the applicable
attachments are complete and included as part of the application package.

| further certify that the application thresholds are met at the time of application.

Signature of Official Representative Title Date



Tourism-Related, Large-Scale Municipality-Owned Capital Project Budget

All applicants must supply a detailed and complete project budget utilizing the following basic
format:

Funding Sources
Lodging Tax Funds Request
*Other Grant Funds
List By Source (indicate if secured or applied)
*Other Local Government Funds
List By Source (may include in-kind)
*Private Funds
List By Source (may include in-kind)
Total Available Funding

Project Expenses
Real Property or “Right-of-Way” Acquisition Cost
Capital Asset Cost
Construction Cost or “Hard” Cost
Include an itemized list of general costs
For example: asset type and cost, site prep, building foundation and structure,
mechanical work, finish work, site restoration, electrical work, technology, etc.
Soft Cost
Include an itemized list of soft costs
For example: feasibility analysis, design fees, construction management fees,
survey costs, engineering fees, permitting costs, special inspections, cultural
resource surveys, etc.
Total Project Costs

This project budget, being submitted as part of this application, will be considered an estimate.
As the project progresses through the four-step process, applicants will be required to update
the project budget as more information becomes available and at the time of funding award.

*At the time funding awards are being considered (Steps 3 and 4), verifying documentation
shall be required and attached to the final project budget. Verifying documentation may
include award letters, letters of commitment, or loan approval documentation. If the funding
source includes applicant funds, proof of available funding in the form of a letter of
commitment from an authorized body or representative of the applicant is adequate.



Ratings Criteria and Score Card

Tourism-Related, Large-Scale, Municipality-Owned Capital Projects

1. Criteria: Kittitas County Tourism Infrastructure Plan

Points Possible: 60

Score Awarded: _

2. Criteria: Stakeholder Support
Points Possible: 10

Has the applicant clearly described '

how the project is being
coordinated with other interested
parties? Are the stakeholders
supportive?

Up to 10 points

Awarded:

3. Criteria: Project Readiness and Feasibility

Points Possible: 30

Can the project be completed
within 5 years?

Yes =10
No=0

Awarded:

Has the applicant clearly
articulated a feasible long term
maintenance and operations
strategy for the project?

U_p to 20 points |

Awarded:

How closely does the application Up to 20 points | Comments:
meet the goals to further
geotourism opportunities as Awarded:
presented in Section 6 of the Plan? i
How closely related is the High = 20 Comments:
application to the high, moderate, | Moderate = 15
or low priority Action Tasks Low =10
contained in Section 7 of the Plan?
Awarded:
How effective will the project be Up to 20 Points | Comments:
in directly promoting tourism and
increasing economic activity Awarded:
resulting from tourists?

) Score Awarded.:
Comments:

_ Score Avyarg’e_d:_ _
Comments:

Comments:

Total Score Awarded:




City of (Cle Etumn
119 West First Street
Cle Elum, WA 98922

Telephone: (509) 674-2262
& Fax: (509) 674-4097
J www.cityofcleelum.com
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April 11, 2017

Kittitas County Commissioners

Attn: Lodging Tax Grant Application
205 West Sth, Suite 108

Ellensburg, WA 98926

Dear Commissioners:

The City of Cle Elum’s Lodging Tax Advisory Committee is aware of and endorses the
Washington State Horse Park’s project to build a Covered Arena and Associated Build-out. We
have reviewed the development and funding plan as described in the Application for Tourism-
related, Large Scale, Municipality-owned CIP Listing, and we urge your support of this project.

Sincerely,

O)V\ ‘ O am

Cu: vorlay McGowan
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March 2, 2017

Senator Jim Honeyford

Way and Means, Vice-Chair Capital Budget Committee
112 Irv Newhouse Building

PO Box 40415

Olympia, WA 98504

Re: Washington State Horse Park — Covered Arena Project

Dear Senator Honeyford:

I am a partner in Cascade Horse Shows, LLC, and can’t emphasize enough that the facilities at the Washinéton State Horse Park are
extremely important to our future growth. | urge you to support the Horse Park’s application for $2.0 milliion in capital funding
support for a Covered Arena and Associated Build-Out submitted by the WA State Horse Park Authority. |

Cascade Horse Shows organizes the Park’s largest events; currently producing two weeklong shows (competitions) in June and
another two shows in July. The challenge we are facing is that we are presently operating at the Horse Park’s capacity in terms of
number of people we can serve and number of events we can hold. We are unable to accommodate a meaningful amount of the
customer base who would like to attend our events. This results in Washington residents and others having to travel to out-of-state

venues to spend their show dollars.

Our horse shows draw participants and spectators from all over the western United States and Canada. Horse sports are unigue in
that they are enjoyed by people of all ages (6-70) and are one of the only sports where women and men compete equally. A
particular feature of our brand of horse sport (show jumping) is it's a crowd pleaser being spectator frlend_iy and wholesome family
entertainment. It's also important to note the value of the horses participating, often costing six figures. This is relevant as weather
conditions can adversely affect horses’ performance and well-being making owners highly selective of the environments in which
they expose their horses.

A Covered Arena and Associated Build-Out would allow us increase the number of people attending the shows, increase the number
of events we produce and enable us to ensure the most favorable conditions in which to compete. All leading to increased tourism

dollars to the state and Kittitas county.
Thank you for your consideration. | urge the State to fund this important project,

Sincerely,

Jessica Vania
Partner, Cascade Horse Shows LLC

et o i SRS T T

923 21st Ave East Seattle WA 98112 = www.CascadeHorseShows.com



DRIVING - EVENTING - DRESSAGE
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March 1, 2017

Senator Jim Honeyford . Senator Judy Warnick

Way and Means, Vice-Chair Capital Budget Committee Chair, Economic Development
112 Irv Newhouse Building Committee

PO Box 40415 103 Irv Newhouse Building
Olympia, WA 98504 PO Box 40413

Olympia, WA 98504

Dear Senators:

Equestrians Institute is a 501(c)(3) not-for-profit organization founded in 1974 in Washington that serves
the horse disciplines of Eventing, Dressage, Carriage Driving and Sport Horse Breeding. The
Washington State Horse Park has enabled us to host a wide range of equestrian activities since it
opened in 2010 including nationaily recognized competitions which attract riders from Ga!ifornia,
Montana, Oregon, Idaho and beyond. We also provide educational and competitive opportunities
through our sponsorship of clinics, schooling shows and fun events for children and families. Qutdoor
recreation, skill development, camaraderie and support are fostered through the El network.

El views the Covered Arena as indispensable to expanding our capacity in our Pacific Northwest climate.
The scope of the proposed arena is impressive and essential for our disciplines to compete at a national
level. We hold two US Eventing Assaociation-recognized three day Horse Trials at WSHP each season but
have reached the current capacity of the Horse Park for entries; we need more arena space to allow us
to accept more competitors. In addition to competitors, these events bring families, friends and vendors
from far afield who bring significant business to the local community for four or five days each event.

The Covered Arena with its significant scope will allow the Horse Park to become a truly outstanding
venue offering multiple benefits to El and the greater horse community: (1) increase capacity for more
participants in events, (2) enable evening and educational activities when undercover (3) allow a longer
“working year” and the ability to attract international clinicians and events and (4) attract more
sponsors and vendors and, in turn, attract more visitors.

WSHP is viewed as one of the first class venues in our area with quality facilities including stabling and
arenas with excellent footing, which attract top trainers and horse people from all over our Region. El
looks forward to continuing its close partnership with the Horse Park to serve the equestfian community
of the Pacific Northwest. We urge you to support this important project; it is needed now,

Sincerely,

Diana Axness Meika Decher Penelope Leggott
President Eventing Director Board Member At Large



Northwest

J Reined Gow Horse
i) Association Ravensclai Wi 3395

March 2, 2017

Senator Jim Honeyford

Ways and Means, Vice-Chair Capital Budget Committee
112 Irv Newhouse Building

P.O. Box 40415

Olympia, WA 98504

Senator Judy WarnicK

Chair, Economic Development Committee
103 Irv Newhouse Building

P.O. Box 40413

Olympia, WA 98504

RE: Washington State Horse Park — Covered Arena Project

Dear Senators,

| am writing in behalf of the NW Reined Cow Horse Association. Our organization is the NW Affiliate as
recognized by the National Reined Cow Horse Association based in Pilot Point, Texas. Olir Association
has hosted a'show at the Washington State Horse Park for the last four years. Our membership loves to
hold a show at this beautiful facility but we are limited to only having one summertime show a year
there as weather is @ major consideration for the safety of our horses and riders when competing. Rain
is a deal breaker for our group. The NWRCHA would be open to expanding the number of shows and
the duration of the shows we hold at the Horse Park if a covered arena was available. As the Show
Chairperson of the NWRCHA, | see a terrific need for this covered facility. We have limited choices of
equine facilities in our state for our equestrian competitions. This covered Arena at the Washington
Horse Park in Cle Elum, would create options for multiple equestrian events.

The NW Reined Cow Horse Association is asking you to support the Washington State Horse Park
application for $2.0 million in capital funding for a Covered Arena and Associated Build-Out submitted
by the Washington State Horse Park.

The 112-acre Horse Park is a destination venue among equine enthusiasts that attracts 30 thousand
visitors per year. Approximately 95% of these attendees are from outside the local area creating a $2.5
million in overnight stays. The total economic impact from the park is approximately $3.5 million.




When the NWRCHA hosts its weekend show (covers three days, two nights) we have an average of 100
horse owners, riders and family that attends the event. A large percentage of these folks are staying in
local motels, eating at local restaurants and getting fuel and supplies. The covered arena project at the
Horse Park will create a more inviting environment for larger Equine Competitions to utilize and bring
even more economic support into the Cle Elum/Ellensburg area.

I encourage you to support the Washington State Horse Park’s Covered Arena Project.
Sincerely,

Diane A. Edwards

Diane A. Edwards

NWRCHA Show Chair
(206) 390-0715




Cle Elum Roundup Association
PO Box 971
Cle Elum, WA 98922

March 1, 2017

Senator Jim Honeyford

Ways and Means, Vice Chair Capital Budget Committee
112 Irv Newhouse Building

P.O. Box 40415

Olympia WA. 98504

Senator Judy Warnick

Chair, Economic Development Committee
103 Irv Newhouse Building i '
P.O. Box 40413 s B
Olympia !’WA. 98504_ f P

Dearﬁenators : ) ¢ A AN

The Cle Elum Retmdup Asﬁﬁcmﬂon (CERAYRodeo Board urges you to support the Project known as
the Washington State' HorsePark (WSHR) Covered Arena. Qur reasons are really simple. There’s an
abundance of use forthe Proposed Covered Arena; the Horse'Park, is surrounded by the economically
depressed C!fy of Cle Elum, yet the Park brings much needed capital into the City whenever there is
an event held there.

The CERA Rodeo is held the last weekend of July and this is our 4 year. Each year the Rodeo has
gotten bigger, better and will grow exponentially even' more as time goes on. From the onset the
WSHP has been the reason the Rodeo has been successfiilya facility designed and built for equine
events, with all of the supportiany event could hope for. The Covered Arena will offer the CERA
Rodeo another state of the art facility with which:to have even more contestants perform. The Arena
will allow the Rodeo to add even more events to make it one:of the great tier two rodeos in the State of
Washington, allowing our Rodeo to attract the best talent in the United: States.

During sport horse events and Rodeos the town fills with English discipline riders, cowboys, cowgirls
and tourist, all coming because we have the Washington State Horse Park. The economic benefits of
outdoor reereation in Washington State is over $20 Billion, of which horseactivities comprise over
$150 Million. Taxes collected just for Kittitas County are well over $10 Million. i

The addition of a Covered Arena will create an environment that will place the Horse Park on the list
of premier horse facilities in America. This is one of the most beautiful settings anywhere sitting at
the foot of the Cascades with a view of the Stuart Range mountains. i

Your support for this magn:ﬁ?mt 1]1ty is, and has been, what’s bezn 50 1mportant to 1ts success. |
urge your continued support and I thank'ven.for. Ihal.suppm!t |

=L et

Terri McFadden
President CERA Rodeo Board



March 2, 2017

Natalie Shaw, Equestrian Business Owner
Shaw Equestrian Education, LLC
Ellensburg, WA 98926

406-599-7694

Senator Jim Honeyford

Way and Means, Vice-Chair Capital Budget Committee
112 Irv Newhouse Building

PO Box 40415

Olympia, WA 98504

Senator Judy Warnick

Chair, Economic Development Committee
103 Irv Newhouse Building

PO Box 40413

Olympia, WA 98504

Re: Washington State Horse Park - Covered Arena Project

Dear Senators:

As a local equestrian business owner and regional equine feed representative, a robust equine
industry in Washington State is critical financially. As an avid equestrian, the availability of
equestrian facilities in our state is extremely important to me personally. | urge you to
support the Washington (WA) State Horse Park application for $2.0 million in capital funding
support for a Covered Arena and Associated Build-Out submitted by the WA State Horse Park

Authority.

Shaw Equestrian Education, LLC has utilized the Washington State Horse Park since 2013 in
order to provide a high quality clinic experience for three-day eventers training for their
competitions. Each year, participants from every corner of Washington, as well as Montana
and Oregon, attend this clinic- many of which return for the Equestrian Institute Horse Trials
in May and September. From Spokane to Vancouver and Bellingham to Kennewick, the clinic
fills with riders due in part to the quality of the facility. A covered arena will vastly increase
the flexibility and viability of the WSHP as a venue for this event.,

As a local rider and trainer myself, | have used the park to condition my horses. The extensive
trail system provides a unique, safe, and accessible option for riders across many disciplines.
There are no other trail systems like it in the Kittitas County. ;

Finally, the Washington divisions of the United States Pony Club, collectively over 500
members strong, have utilized this facility for clinics, camps and certifications. | am a
lifetime member of this organization and have vested interest in the success of its youth. The
WSHP has provided a central venue for both regions of the USPC. The WSHP is one of only a
few facilities with the capabilities and safety requirements needed for large regional USPC
events. The USPC Championships West were held there the summer of 2012.

Thank you for your consideration. | urge the State to fund this important project.

Sincerely,

Natalie Shaw BS, PAS



TASHINGTON SUTTIIG HOR5Z ASS0EINTION
M

PO Box 864
Eatonville, WA 98328
Phone: 206-734-6904

February 27, 2017

Senator Jim Honeyford

Way and Means, Vice-Chair Capital Budget Committee
112 Irv Newhouse Building

PO Box 40415

Olympia, WA 98504

Senator Judy Warnick

Chair, Economic Development Committee
103 irv Newhouse Building

PO Box 40413

Olympia, WA 98504

Dear Senators:

Washington Cutting Horse Association (WCHA) has a long history of providing high quality cow
cutting horse events. We urge you to support the Washington (WA) State Horse Par application
for $2.0 million in capital funding support for a Covered Arena and Associated Build-Qut
submitted by the WA State Horse Park Authority. '

Our goal is to make WA State Horse Park the new home for our future monthly horse shows. To
do that, we will need a covered arena to protect the footing and accommodate our sbectators,
judges and competitors during our competitions. In the past, we have attracted “World
Champions” such as Matt Gaines, Greg Smith and Lindy Burch as well as local traineré like Josh
Sleeman (NCHA Hall of Famer)and Joe Jones Jr.(NCHA Zane Schulte Award recipient) to our
shows. With this new arena we hope to invite this prestigious group of professionals | and many
others to the WA State Horse Park for quality cow cutting events.

Centrally located in Cle Elum, the 112-acre Horse Park is a destination venue among horse
facilities in our state and will easily attract competitors to our events. The Park’s ability to draw
people from outside the local area uniquely characterizes the Park’s impact and already
generates $3.4 million in total economic impact. The Covered Arena will allow the Park to
attract more horse disciplines, host larger shows and extend its operating season from five to
nine montbhs, significantly increasing the size and number of events held at the Park.

Thank you for your consideration. We urge the State to fund this important project.

Sincerely,
Jane Roundtree
Director, WCHA



ny Club

Where it all begins

February 27, 2017

Senator Jim Honeyford

Way and Means, Vice-Chair Capital Budget Committee
112 Irv Newhouse Building

PO Box 40415

Olympia, WA 98504

Senator Judy Warnick

Chair, Economic Development Committee
103 Irv Newhouse Building

PO Box 40413

Olympia, WA 98504

Re: Washington State Horse Park — Covered Arena Project

Dear Senators:

As Regional Supervisor for the Inland Empire Pony Club, the Horse Park is extremely important to us. |
urge you to support the Washington (WA) State Horse Park application for $2.0 million in capital funding
support for a Covered Arena and Associated Build-Out submitted by the WA State Horse Park Authority.

The United States Pony Club is a National non-profit youth organization that organizes shows for youth
development and competition, The Inland Empire Region encampasses Eastern Washington, |daho,
Oregon and Montana and our members utilize the Horse Park’s facilities several times a year for a variety
of activities. We would come more often if the Horse Park had a Covered Riding Arena to rent.

We appreciate that the Horse Park is easy to access and centrally located in Cle Elum. The Park’s ability
to draw people from outside the local area uniquely characterizes the Park’s impact. Total economic
impact of the Park, including day visitors, is $3.4 million. The Covered Arena will allow the Park to attract
more horse disciplines, host larger shows and extend the its operating season from five to nine months,
significantly increasing the size and number of events held at the Park.

Moreover, the Park provides a permanent asset for our young people - a quality facility for outdoor
recreation, a place they’ll love to go to learn and compete for generations to come. Thank you for your
consideration. | urge the State to fund this important project.

Sincerely,

Shelly Widmer
inland Empire:Pony Club Regional Supervisor
509-750-9710



Joan Shelton Palelek, Manager
Mid-Summer Classic Arabian Horse Show
Inland Empire Arabian Horse Show
8930 W. Melville Rd.

Cheney, WA 99004
206-972-2163

February 27, 2017

Senator Jim Honeyford

Ways and Means, Vice-Chair Capital Budget Committee
112 Irv Newhouse Building

P.O. Box 40415

Olympia, WA 98504

Senator Judy WarnicK

Chair, Economic Development Committee
103 Irv Newhouse Building

P.O. Box 40413

Olympia, WA 98504

RE: Washington State Horse Park — Covered Arena Project

Dear Senators,

| am writing in behalf.of the Mid-Summer Classic Arabian Horse Show, and the Inland Empire Arablan Horse Show. As
manager of these two United States Equestrian Federation and Arabian Horse Association competltlons | see a terrific
need for this covered facility. We have limited choices of equine facilities in our state for our equestrian athletes to
compete. This covered Arena at the Washington Horse Park in Cle Elum, would create options for multiple equestrian

competitions. ;
|

Our Arabian community urges you to support the Washington State Horse Park application for $2.0 million in capital
funding for a Covered Arena and Associated Build-Out submitted by the Washington State Horse Park.

The Horse Park is located in Cle Elum and has been in operation for six years. The 112 acre Horse Park is a destination
venue among equine enthusiasts that attracts 30 thousand visitors per year. 95% of these attendees are from outside
the local area creating a $2.5 million in overnight stays. The total economic impact from the park is approximately $3.5

million.

The covered arena project at the Horse Park will create a more inviting environment for larger Equine Competitions to
utilize.

[ encourage you to support the Washington State Horse Park’s Covered Arena Project.

Sincerely,
Joown Shelton-Palelek

Joan Shelton-Palelek



Date: February 28, 2017

Senator Jim Honeyford

Way and Means, Vice-Chair Capital Budget Committee
112 Irv Newhouse Building

PO Box 40415

Olympia, WA 98504

Senator Judy Warnick

Chair, Economic Development Committee
103 Irv Newhouse Building

PO Box 40413

Olympia, WA 98504

Re: Washington State Horse Park — Covered Arena Project

Dear Senators:

As a horse owner and an office-holder/member of various horse organizations, | know of the
need to have a quality facility that horse enthusiasts can use. | have seen the progress that has
been made on the Horse Park and feel that it is a one-of-a kind venue that can be the number
one horse facility in Washington with the potential to attract horse enthusiasts and their
families not only from the northwest, but the nation as well. The tourism economy of our state
is extremely important to us and the dollars generated by the horse industry's use of the Horse
Park can have a major positive effect on our state's economy. | urge you to support the
Washington:(WA) State Horse Park application for $2.0 million in capital funding support for a
Covered Arena and Associated Build-Out submitted by the WA State Horse Park Authorlty

Located in Cle Elum and in operation for 6 years, the 112-acre Horse Park is a destination venue
among horse facilities in our state and already attracts over 30 thousand visitors per year, 95
percent of whom are nonlocal. The Park’s ability to draw people from outside the local area
uniquely characterizes the Park’s impact: over $2.5 million in overnight stays. Total economic
impact of the Park, including day visitors, is $3.4 million. The Covered Arena will allow the Park
to attract more horse disciplines, host larger shows and extend the its operating season from
five to nine months, significantly increasing the size and number of events held at the Park.

Cle Elum is in Kittitas County, where over 18 percent of jobs are in the Accommodatuons and
Foodservice Sector (Kittitas County Profile, Meseck, regional labor economist,
updated September 2016). The economic impact of the Park is considerable.

Thank you for your consideration. | urge the State to fund this important project.

Sincerely,

Julie Karnath

4716 W. 14"
Kennewick, WA 99338



ony C lub

Where it all begins

March 2, 2017

Senator Jim Honeyford Senator Judy Warnick

Way and Means, Vice-Chair Capital Budget Committee Chair, Economic Development Committee
112 Irv Newhouse Building 103 Irv Newhouse Building

PO Box 40415 PO Box 40413

Olympia, WA 98504 Olympia, WA 98504

Re: Washington State Horse Park — Covered Arena Project

Dear Senators:

As Vice Regional Supervisor of United States Pony Club, Northwest Region, | urge you to support the
Washington (WA) State Horse Park application for $2.0 million in capital funding support for a Covered Arena
and Associated Build-Out submitted by the WA State Horse Park Authority.

Pony Club is the largest equestrian educational organization in the world; most members are 18 years and
younger. The cornerstones of our organization are education, safety, sportsmanship, stewardship and FUN.
Members learn riding and the care of horses through mounted sports. The skills, habits and values instilled
through horsemanship will apply to every part of a member’s life.

Many of our almost 400 members utilize the Horse Park at rallies (team equestrian competitions),
championships, camps and clinics. A covered arena would make this venue even more desirable for these

types functions in inclement weather.

Thank you for your consideration. | urge the State to fund this important project.
Sincerely,

Jennifer Sweet, Vice Regional Supervisor

United States Pony Club Northwest Region

200 Chehalis Valley Dr.
Chehalis, WA 98532



WSHJA

March 5, 2017

Senator Jim Honeyford

Way and Means, Vice-Chair Capital Budget Committee
112 Irv Newhouse Building

PO Box 40415

Olympia, WA 98504

Senator Judy Warnick

Chair, Economic Development Committee
103 Irv Newhouse Building

PO Box 40413

Olympia, WA 98504

Re: Washington State Horse Park — Covered Arena Project

Dear Senators:

| urge you to support the Washington State Horse Park application for $2.0 million in caﬁ)ital funding
support for a Covered Arena and Associated Build-Out submitted by the Washington Sta;te Horse Park
Authority. |

As the Washington State Hunter Jumper Association, the strength of Washington’s equestrian economy
is of vital importance to us. Importantly, the equestrian economy helps to feed the State’s tourism
economy, within which the Washington State Horse Park plays a major role.

The 112-acre horse park, located in Cle Elum, is one of Washington’s premiere destination venues,
attracting over 30 thousand visitors annually, 95 percent of whom are nonlocal. The Park, due to its
unique ability to draw people from outside the local and state area, garners over $2.5 million in
overnight stays annually. Currently, the Park’s economic impact is $3.4 million. With the addition of the
Covered Arena, the Park will be enabled to expand its operating season from five to nine months,
broaden the size and scope of its equestrian events, and ultimately generate more tourism revenue not
only for Cle Elum and Kittitas County, where over 18 percent of jobs are in the Accommadations and
Foodservice Sector, but also for Washington State. The economic impact of enabling the Park to widen
its services is:considerable.

The Washington State Hunter Jumper Association itself has been enabled, through the Washington State
Horse Park, to support numerous top quality horse shows, benefitting its membership while also



contributing to State travel and tourism. The Park is a unique location where WSHJA’s members meet a
diverse array of exhibitors and competitors who would not otherwise travel to Washington’s horse
shows or contribute to Washintgon’s tourism economy. It is equally important to note that many of
WSHIJA’s members also travel outside the State for months of the year in search of horse shows that
provide a more weather-friendly experience. Expanding the Park’s ability to extend its operating season
will undoubtedly also help to recapture this opportunity income for the State.

Thank you for your consideration of this great contribution. | urge the State to fund this important
project.

Sincerely,

Shelly Kerron, President

Washington State Hunter Jumper Association
11410 NE 124™ St. PMB #535

Kirkland, WA 98034



PACIFIC NORTHWEST MORGAN HORSE ASSOCIATION
Date 3/2/17

Senator Jim Honeyford

Way and Means, Vice-Chair Capital Budget Committee
112 irv Newhouse Building

PO Box 40415

Olympia, WA 98504

Senator Judy Warnick

Chair, Economic Development Committee
103 Irv Newhouse Building

PO Box 40413

Olympia, WA 98504

Re: Washington State Horse Park — Covered Arena Project

Dear Senators:

As President of the Pacific Northwest Morgan Horse Association and manager of it’s annual
horse shows, the tourism economy of our state is extremely important to us. | urge you to
support the Washington (WA) State Horse Park application for $2.0 million in capital funding
support for a Covered Arena and Associated Build-Out submitted by the WA State Horse Park

Authority..

Located in'Cle Elum and in operation for 6 years, the 112-acre Horse Park is a destination venue
among horse facilities in our state and already attracts over 30 thousand visitors per year, 95
percent of whom are nonlocal. The Park’s ability to draw people from outside the local area
uniquely characterizes the Park’s impact: over $2.5 million in overnight stays. Total economic
impact of the Park, including day visitors, is $3.4 million. The Covered Arena will allow the Park
to attract more horse disciplines, host larger shows and extend the its operating season from
five to nine months, significantly increasing the size and number of events held at the Park.

Cle Elum is in Kittitas County, where over 18 percent of jobs are in the Accommodations and
Foodservice Sector (Kittitas County Profile, Meseck, regional labor economist,
updated September 2016). The economic impact of the Park is considerable.

Our organization currently runs horse shows in a private venue. Expansion of the WA State
Horse Park:would enable us to conduct our events there to the significant benefit of the Horse
Park, the local economy of that area and Washington State tourism overall. We attract over one
hundred horses and their connections to our annual events. One of these is the oldest
continuously held Morgan competition West of the Mississippi River. The Pacific Northwest
Morgan Horse Association is a registered WA state charitable organization.

Thank you for your consideration. | urge the State to fund this important project.

Sincerely,

Catherine Cloud
32209 24th Ave NW
Stanwood, WA 98292



WASHINGTON STATE
HORSE PARK

March 2, 2017

Senator Jim Honeyford

Way and Means, Vice-Chair Capital Budget Committee
112 Irv Newhouse Building

PO Box 40415

Olympia, WA 98504

Senator Judy Warnick

Chair, Economic Development Committee
103 Irv Newhouse Building

PO Box 40413

Olympia, WA 98504

Dear Senators:

The Washington State Horse Park Authority Board and Executive Director believe it is imperative for the
Horse Park to add a well-designed and constructed Covered Arena to its facilities in order to adequately
serve the State’s diverse horse sport disciplines and achieve the Park’s mission as set forth in the
Authority’s enabling legislation in 1995, RCW79A.30.

Background The Authority was able to secure 112 acres of very suitable and beautiful land in central
Washington as a donation from Suncadia resort, and to develop the Park’s initial infrastructure thanks to
a $3.5m grant from the State’s 2006-07 capital budget. Since opening in 2010, the Park has added a 4th
competition arena, 80 more permanent stalls for a total of 160 today, and built two cross country
courses and a competitive trail course. All these improvements and many other important amenities
and equipment acquisitions have been made possible by significant private donations and volunteerism,
as well as reinvestment of operating proceeds, business sponsorships and a County grant for bleachers.

The horse community values and supports the Park, and is eager for it to continue develépment into the
premier competition facility in the Pacific Northwest. The Park has developed a reputatibn for quality
facilities and excellent footing (sometimes referred to as “ground” in western disciplines} which is
critical for horse safety and performance. We now hold 40 events during the April to chober season,
attracting over 30,000 visitors, and host some of the largest and most prestigious annual jevents in the
State’s English and Western disciplines. i



Despite these impressive accomplishments, the Park is unable to meet today’s markeitplace
requirements for protection from the weather and greater capacity. All of the Park’s current facilities
are outdoors; the only shelter is a 30x30’ tent for people and stalls for horses. When cénditions are wet,
participants and footing suffer. (For example, in 2016 rain in June caused many riders t(,f: cancel from one
of our largest shows, and all three events booked for October cancelled due to weather.) This hurts the
Park’s reputation and revenues, and strains our relationship with organizers. But equaliy, when
conditions get extremely sunny/hot/windy, participants, horses and cattle need protectlon And finally,
in today’s competitive environment, many trainers and show organizers demand a connrolled
atmosphere - free of outdoor distractions - to ensure a focused, positive experience fog their riders.

Why should the State support this project with a $2m appropriation at this time? Thé Park currently
generates about $3m in economic benefits each season, but we are unable to increase that amount
without growing our current biggest shows and adding more large multi-day events. THe latter category
is generally controlled by experienced organizers who will not try a new venue unless they can manage
risks such as'weather impacts. We believe this $2m investment will enable us to build q high quality
covered arena, and add another $3m of annual economic impact in 5 years, which will repeat each year.
In addition, this project will provide sustainable operating revenues for the Park and better serve the
State’s large and diverse horse community which is our mission.

We believe the Horse Park has proven its value and ability to sustain itself. But in orderto thrive, we
need the covered arena. We strongly request and urge you to fund this important project, and are very
grateful for support from the State for this very unique public-private partnership.

Sincerely,

Leslie M. Thurston
Executive Director, on behalf of the Authority Board



Telephone: (509) 674-2262
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Cle Elum, WA 08922
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February 27, 2017

Senator Jim Honeyford

Way and Means, Vice-Chair Capital Budget Committee
112 Irv Newhouse Building

PO Box 40415

Olympia, WA 98504

Senator Judy Warnick

Chair, Economic Development Committee
103 Irv Newhouse Building

PO Box 40413

Olympia, WA 98504

Re: Washington State Horse Park — Covered Arena Project

Dear Senators:
As the Mayor of the City of Cle Elum, | believe the tourism economy of our state is

extremely important to us, T urge you to support the Washington (WA) State Horse Park
application for $2.0 million in capital funding support for a Covered Arena and Associated
Build-Out submitted by the WA State Horse Park Authority.

Located in Cle Elum and in operation for 6 years, the 112-acre Horse Park is a
destination venue among horse facilities in our state and already attracts over 30 thousand
visitors per year, 95 percent of whom are nonlocal. Events held at the facility provide a
significant boost to our community. The Park’s ability to draw people from outside the local
area uniquely characterizes the Park’s impact: over $2.5 million in overnight stays. Total
economic impact of the Park, including day visitors, is $3.4 million. The Covered Arena will
allow the Park to attract more horse disciplines, host larger shows and extend the its operating
season from five to nine months, significantly increasing the size and number of events held at
the Park.

Cle Elum is in Kittitas County, where over 18 percent of jobs are in the Accommodations
and Foodservice Sector (Kittitas C: ounty Profile, Meseck, regional labor economist,
updated September 2016). The economic impact of the Park is considerable.

Thank you for your consideration. I urge the State to fund this important project.

Sincerely, _

JayMcGowan
Mayor
City of Cle Elum



Kittitas County, Washington

BOARD or COUNTY COMMISSIONERS

District One District Two District Three
Paul Jewell Laura Osiadacz Obie O’Brien

February 27,2017

Senator Jim Honeyford

112 Irv Newhouse Building
PO Box 40415

Olympia, WA 9804

Honorable Senator Honeyford:

We are writing to you today to express our support for two Capital Budget requests for projects in Kittitas
County: the Kittitas Valley Event Center Facilities Upgrade (submitted by Representative Manweller) and
the Washington State Horse Park Covered Arena and Associated Build-Out (submitted by\Senator

Warnick).

Located in Cle Elum, the 112-acre Washington State Horse Park attracts over 30 thousand visitors per
year, 95 percent of whom are nonlocal — a statistic that uniquely characterizes the Park’s impact: over $2.5
million in overnight stays. Total economic impact of the Park, including day visitors, is $3.4 million. The
Washington State Horse Park is a valuable economic asset in Upper Kittitas County. We qontmue to
support it every year with local funding that helps with operational costs and projects. Further
development of this facility will provide significant additional benefit in our rural county. ;

The Kittitas Valley Event Center is located in Ellensburg and is the home of the World Famous Ellensbu rg
Rodeo and Kittitas County Fair. For nearly one hundred years, this event has attracted tourists to Kittitas
County for several days over Labor Day Weekend — nearly 60 thousand in 2016. This faclhty also
operates year-round, providing facilities for a variety of events large and small that create SIgmﬁcant
economic benefit to the City of Ellensburg and the surrounding Kittitas County. ]

In addition to the financial benefits of the Kittitas Valley Event Center and the Washington State Horse
Park, both projects embody the vision of our County’s Comprehensive Plan. Agritourism and rural

recreation opportunities play an essential role in this plan and facilities such as these are con51stent with
preserving the agricultural industry as well as rural character.

Thank you for your consideration of these important projects.

Respectiully,
Paul Jewell Laura Osiadacz Obie O’Brien
Chairman Vice-Chairman Commissioner

Cc: Senator Judy Warnick
Representative Matt Manweller
Representative Tom Dent

KITTITAS COUNTY COURTHOUSE - 205 WEST 5" SUITE 108 - ELLENSBURG, WA 98926
(509) 962-7508 - FAX (509) 962-7679
www,co.kittilas.wa.us
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SUNCADIA.

ResorT. COMMUNITY - LEGACY

February 27, 2017

Senator Jim Honeyford

Ways and Means, Vice-Chair Capital Budget Committee
112 Irv Newhouse Building

PO Box 40415

Olympia, WA 98504

Dear Senator Honeyford,

As the Managing Director of Suncadia, the tourism economy of our state is extremely important
to us. | urge you to support the Washington State (WS) Horse Park application for $2.0 million
in capital funding support for a Covered Arena and Associated Build-Out submltted by the WS
Horse Park Authority, and sponsored by State Senator Judy Warnick.

Located in Cle Elum, WA, the 112-acre WS Horse Park attracts over 30 thousand visitors per
year, 95 percent of whom are nonlocal—a statistic that uniquely characterizes the Park’s
impact: over $2.5 million in night stays. Total local economic impact of the park, including day
visitors, is $3.4 million. The Covered Arena will extend the Park’s season from five months to
nine months, significantly increasing the size and number of events held at the Park

Cle Elum is in Kittitas County, where over 18 percent of jobs are in the Accommodatlons and
Foodservice Sector (Kittitas County Profile, Meseck, regional labor economist, ‘

updated September 2016). The economic impact of the Park is considerable.

The Washington State Horse Park has been a very positive impact on tourism for Suncadia and
the surrounding community.

Thank you for your consideration. | urge you to fund this important project.

Sincerely,

2

Roger Beck
Managing Director

CC:  Senator Judy Warnick,
Chair, Economic Development Committee
103 Irv Newhouse Building
P.O..Box 40413
Olympia, WA 98504

770 Suncadia Trail | Cle Elum, WA 98922 | t 509.649.6400 | £509.649.6251 | www.suncadia.com



MOUNTAINS

residen) ounding President relary Fundraising onmlmee air
Presiden Founding Presi Secrel gy [« Chy
" g N P A N ) -

Board Engogement Commities Chair
Foc fvtz 0 BRICO0

fE Zewn

2/23/2017

Senator Jim Honeyford

Ways and Means, Vice-Chair Capital Budget Committee
112 Irv Newhouse Building

PO Box 40415

Olympia, WA 98504

Re: Support for 2017 Capital Budget Request -- $2.0 million for Covered Arena and Associated
Build Out at the Washington State Horse Park

Dear Senator Honeyford,

Located in Cle Elum, WA, the 112 acre Washington State Horse Park attrac'ts more than 30,000
visitors per year. Ninety-five percent of those visitors travel more than 50 'm|les to participate in
events and activities at the park, underscoring the wide demand for equestrian opportunities.
Visitors to the Washington Horse Park also contribute positively to the Iocql economy in upper
Kittitas County, creating $3.4 million of economic activity.

We urge you to support the Washington State Horse Park application for $2.0 million in capital
funding support for a Covered Arena and Associated Build-Out submitted by the Washington
State Horse Park Authority, and sponsored by State Senator Judy Warnick.

The Covered Arena will extend the Park’s season from five months to nine months, significantly
increasing the size and number of events that can be held at the Park, with subsequent increases
in Park visitation and associated economic activity in the local community.

The Washington State Horse Park is an important regional asset within the Mountains to Sound
Greenway. The Mountains to Sound Greenway Trust supports investment in parks and other
public lands that enable people to enjoy the outdoors, contribute to local economies, and

conserve the natural lands and waters that make communities like Cle Elum great places to live,
work and play.

Thank you for your consideration. | urge you to fund this important project.

Jon Hoekstra

Executive Director

Sincerely,

CcC: Senator Judy Warnick,
Chair, Economic Development Committee
103 Irv Newhouse Building
P.O. Box 40413
Olympia, WA 98504

2701 FIRST AVENUE, SUITE 240, SEATTLE, WA 98171 | 206.382.5565 | INFOMMISGREENWAY ORG



Don Hoch

Director
STATE OF WASHINGTON

WASHINGTON STATE PARKS AND RECREATION COMMISSION

1111 Israel Road S.\W, « P.O. Box 42650 « Olympia, WA 98504-2650 « (360) S502-8500
TOD Telecommunications Device for the Deaf: 800-833-6388

www . parks.stale.wa.us

February 22, 2017

Leslie Thurston, Executive Director
Washington State Horse Park Authority
1202 Douglas Munro Blvd.

Cle Elum, WA 98922

Re: Washington State Horse Park Covered Arena
Dear Horse Park Authority Board Members,

Thank you for providing me information on your efforts to construct a covered arena at the Washington
State Horse Park. It looks like an excellent project and a great next step as you continue to realize the
vision of a facility that serves the needs of the equestrian community in Washington State.

’

Thank you also for previously providing an informative tour of your grounds to me and the State Parks
and Recreation Comunission. It was helpful for all of us to see the growth and dynamism of the Park first
hand as well as talk about the challenges you face. r
Your covered arena proposal is consistent with your master plan and will provide a new levf!’el of service
for equestrians. It will attract a wide variety of horse disciplines, dramatically extend yout operating
season, give greater assurance of surface footing irrespective of the weather, and significantly increasing
the size and number of events held at the Park. As an economic driver for the local commumty and the
state, it will allow you to be both more consistent and more productive.

Tam particularly impressed with the diverse sources of support you have received and are Seelcing to
realize this project, including support from the private sector, philanthropists, park users, ldcal city and
county sources as well as the state. ‘

Please consider this my letter of support for your continuing efforts to improve the Washmgton State
Horse Park including construction of a covered arena. !

Regards,

(/g 08

Don Hoch
Director
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EXECUTIVE SUMMARY

The primary objectives of this study were to determine the financial feasibility and
potential economic impact of the Washington State Horse Park (WSHP) in its proposed
location in Kittitas County, and to make recommendations as to the organizational
structure for management of the facility. We cannot recommend unequivocally that the
plans to raise funds for a Phase 1 facility proceed. As explained below, our analysis
shows that like practically all public equestrian facilities, the Washington State Horse
Park will most likely require annual operating cost subsidies in addition to waivers of
property tax and capital repayment. Economic impacts of this facility and broad
unquantifiable benefits may justify its subsidization, as with other public facilities.
Relative to the capital commitment to the venture, the projected losses are minor. This
study includes both financial feasibility and economic impact analysis. Key findings and
recommendations in terms of financial feasibility, economic impact and organizational

structure are summarized below:

FINANCIAL FEASIBILITY

We developed a relatively sophisticated financial model to determine economic

feasibility. To gather inputs into this model we:

Surveyed horse facility using organizations in Washington State

validated our survey with the work of professional marketers

Surveyed the developmental and financial experiences of horse parks around

the country

Gathered anecdotal recommendations of potential users of the facility.



‘Worked with professional equestrian management consultants to set parameters

for the models

Four scenarios of the model were developed; they differed as to assumptions of growth
rates of: numbers and types of shows, entries, revenues, and costs. In Scenario 3,
which we believe will be the most likely scenario, the park operates at an eighty
thousand dollar per year loss, despite assuming augmented revenues of $100,000 per
year from non-equestrian events. Scenario 2, which assumes a much higher and likely
unrealistic rate of facility use, results in net revenues of approximately one hundred fifty

thousand dollars per year. The key financial findings of these two scenarios are:

L 2 Maximum use of the facility is reached in the sixth year. Scenario 2 breaks

even in the sixth year.

¢ Accumulation of 1.4 million dollars in losses by the end of the tenth year in

Scenario 3. Scenario 2 accumulates one million dollars in losses prior to

break-even.

¢ Net revenues losses of $74,726 when the facility reaches maturity in year six
for Scenario 3. Scenario 2 projects net revenues at maturity in year seven of
$140,802.

¢ For Scenario 3, annual revenues at maturity will be $549,316 and annual
expenses will be $724,042. For Scenario 2 these values are respectively:
$915,527 and $774,725.

¢ 69,357 exhibitors and spectators will use the facility annually when the facility is

at maturity.



¢ For either Scenario, it will be necessary to waive property taxes on the facility
and to create a capital funding approach which requires no direct repayment

from operating revenues.

In one version of the model, we adjusted revenue per horse in order to avoid losses.
Under the most likely assumptions, the facility rental fees required were too far above
competing levels. Survey results indicate that horse show organizers are very price

sensitive, and the required rental fees would likely result in the facility being unused.

Our findings are reflected in the national equestrian park picture, where large and
medium sized facilities are typically subsidized around 20% of operating revenues,

Only two of twenty-five horse parks break even.

The primary reasons for the lack of positive cash flows in our projections of the

Washington State Horse Park are that:
The climate and location limits the number of open weeks per year.

Recent local surveys showed that equestrian groups are very sensitive to price.

The equestrian-dedicated design limits the size and nature of nonequestrian

events.

For full utilization a facility needs to serve large horse events, and there is a lack

of growth in the number of large horse organizations in the region.

Under these circumstances there are several major provisos that must be met before
we can recommend that the plans to raise funds for the facility proceed. The first two
have already been stated, that capital repayment not be required and that property

taxes be waived. Third is the requirement that in order to assure successful operation,



the Horse Park Authority must recruit a facility manager from the upper 90 percentile of
managers and support that manager with top-notch review and assistance by
professional equestrian management professionals. Without an entrepreneurial
manager, it is unlikely that the facility will generate the alternative revenue built into the
model. Finally, the facility will require subsidization from either private foundations or

public coffers of approximately $80,000 per year.

ECONOMIC IMPACTS

One means by which other facilities justify operating grants is through their impacts
upon local and regional economies. Therefore, an impact model based upon
expenditures of the horse park participants and expenditures for horse park operations
was developed to estimate financial flows to both the local and state economies and to
local and state finances. Using the “most likely” Scenario 3 at year six maturity, the

following impacts are projected:

¢ The direct spending by exhibitors and spectators are estimated to be $7,334,838

when the facility reaches maturity in the sixth year of operations.

¢ The total money flows attributable to the horse park in the sixth year, including

indirect and induced effects, are $8,412,982 annually.

¢ Using the employment multiplier of 17 jobs per million dollars of direct
expenditures projects, 143 jobs will be created by the horse park after the direct,

indirect and induced effects are factored in.

¢ Starting at the sixth year, annual state impacts from out of state residents were

found to be $5,164,360 of direct, indirect and induced spending.



¢ Operations of the facility would, at maturity, generate $1,199,279 in sales taxes,
of which $98,668 would be apportioned to local government coffers, and the

remainder would go to the State.

¢ The recreational services sectors will be the sectors (hotels, restaurants, etc.)

most affected by Horse Park operations.

For qualifications on the magnitude of these impacts, see section V.

ORGANIZATIONAL STRUCTURE

We recommend that:
¢ The Washington State Horse Park Authority Board of Directors set up the

organization to be run as a commercial operation by an experienced and

" successful professional manager.

¢ The organization of the institution be that of a non-profit corporation, avoiding
designation as a State governmental entity and thus avoiding the labor and

procurement procedures required of State governmental units.

¢ The Board focus its activities on obtaining funding commitments required for the

construction of improvements and the first five years of operation.

¢ That the Board actively work with existing equestrian organizations to promote

the Horse Park project.



| INTRODUCTION

OVERVIEW

The horse industry is highly diverse, supporting a wide range of activities in each region
of the country. A recent report prepared by the American Horse Council, “The
Economic Impact of the U.S. Horse Industry in the United States" estimated that the
horse industry contributes $40 billion annually to the gross domestic product and
provides 460,000 full time equivalent jobs. In Washington State, horse ownership is
woven into the fabric of the state’s history and essence. In terms of horse ownership,
Washington, with over 250,000 horses, ranks eleventh among the states in the nation in
total number of horses and ranks among the top states in the number of horses per
capita. Annually Washington facilities host hundreds of small, medium and large scale
events. The equestrian community finds that no satisfactory facilities exist to handle
the highest quality or multi-state events. Most existing facilities offer limited capacity,

older buildings and poor access (WSPRC Memo.)

Horse shows and western events are basic parts of the horse industry. Shows vary by
breed and type of event, each requiring specific facilities in which to conduct the
activity. The shows range from small, one-day local shows 10 large, multi-day national
and international exhibitions and activities. In the past decade, new facilities have been
developed in many locations around the country: Virginia, Kentucky, North Carolina,

Colorado, Arizona, Oklahoma, and New Jersey.

National Trends

We have three sources for Nation Trends in horse shows: the number of horses and
horses involved in shows for 1996 and 2005 (American Horse Council Foundation),
2000-2005 United States Equestrian Federation (USEF) data (http://www.usef org), and
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2001-2005 American Quarter Horse Association data
(http://www.aqha.com/association/who/statistics.html). Data from these organizations is

useful in analyzing underlying trends in the horse industry, and is presented in Table

One.

From 1996-2005 the number of horses and the number of horses used primarily for
competition have increased 33% and 37% respectively. The number of approved
shows, as shown in the USEF and AQHA data, has increased at a much smaller rate.
Over similar five year periods (half of the longer period), the rate of increase for
approved shows was 2.57% and 11.56% for USEF and AQHA.

While the number of approved shows has increased relatively slowly, the number of
total entries has increased at a high rate for USEF (39%), and a slow rate for AQHA
(7%). Given USEF's slow increase in the number of shows, and rapid increase in the
number of entries, the number of entries per show has increased more rapidly (35%)

than for AQHA, which actually experienced a decline in the entries per show (-4%).

These data support the idea that at the national level there is an increase in demand for
horse shows. This increase has resulted in either a larger number of entries per show
(USEF) or a larger number of shows (AQHA). Both increases are important in the
economic feasibility of the WSHP, however as will be argued in Section 4, the number
of small shows is not lacking; instead it is the number of large shows (400 horses) that

is important for the facility's financial success.

Both public and private facilities have been developed across the nation as the
numbers of horses and horse owners have increased. The largest of these facilities
tend to be publicly owned by state, county and municipal entities. The public ownership
has come about through either the initial establishment of the facility by the public

sector, or by the purchase of a private sector facility by the public sector. Typically,



profitability of these facilities is inversely proportional to size. In our conversations with
public sector hor;e facility managers, the generally agreed upon estimate of profitability
is that costs exceed revenues in all but 8-10% of facilities. This is despite the fact that
many of these facilities are not required to make capital payments, as the capital is held
by the public entity. How are these losses justified? The construction of multi-million
dollar horse parks and their continued operation is commonly justified on grounds of
their generating economic impacts and unquantifiable benefits which extend beyond the
accounting balances between revenues and costs. These total impacts are of two
types: direct impacts that reflect expenditures generated by horse park activities; and
indirect impacts, which reflect the regenerative impacts of the initial spending. For this
reason this feasibility study will be coupled with an impact analysis that will factor in the

total effect of direct plus indirect impacts.

This report is an evaluation of feasibility and potential impact of a proposed state horse
park that was authorized by the Washington State Legislature in 1997. The horse park
is intended to be a first-class equestrian facility serving a broad range of the
recreational, competitive and educational needs of Washington State horse owners. It
will support community, youth and disabled riding programs and will foster physical
fitness, responsibility, and achievement. Aithough the general concept for the
proposed horse park is for a facility that is custom designed for equine events, it will
also be attractive for some secondary types of uses such as company picnics, dog
shows, motor vehicle shows, and trail bicycle events. To modify the design to

accommodate other non-equestrian events will require additional capital.

This report is comprised of six sections. The remainder of this first section details the
purpose of the study, states study parameters, summarizes the history of the
Washington State Horse Park, and provides a summary of the master plan. Section ||
reviews previous studies of horse park feasibility and impact. Section lll examines

existing facilities that were surveyed in the study. Section IV presents the methodology,
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applications and findings of the financial model, and Section V does the same for the

impact model. Conclusions and recommendations are presented in Section VI.

PURPOSE OF THE STUDY

The overall purpose of this study is to evaluate the feasibility and economic impact of
the proposed state horse park. More specifically, this study meets the following

objectives:

1. Evaluate the demand for and economic viability of a high quality, multi-use
complex designed to meet the needs of the diverse sectors of the State's

substantial horse industry.

2. Determine the feasibility of establishing a successful facility
in Kittitas County which will meet the needs of national,

regional and local shows, western events, and related equestrian activities.

3. Make specific recommendations as to the appropriate organizational structure

needed to acquire control of the site, solicit funds to construct improvements and

successfully operate the facility over the long term.

4. Summarize the economic impact to the State of Washington, generally, and

Kittitas County, specifically, of the operation of the proposed Washington State
Horse Park in Kittitas County.

PARAMETERS:

Objectivity - It should be noted that the authors have been completely objective and
11



unbiased in reaching their conclusions about the feasibility and impact of a major
horse park in Washington State. The study team was not directed to justify the

creation of such a facility.

Quality of the Facility - It is the intent of the Horse Park Authority that the facility be

of high quality as to both functions and aesthetics. The consensus of the Horse
Park Authority is that if such quality could not be provided, a facility should not be
built. ‘

Purpose and Use of the Facility - The design and intended primary use of the

facility should be for horse related activities: other complementary activities are also
possible, but as a secondary priority. The facility should be designed and operated
in such a fashion as to:
-encourage use by all facets of the Washington State equestrian industry;
-attract competitions of a major regional, national or international level; and
-promote tourism.
- provide an educational function

- serve the needs of equestrian activities of youth groups

Cost of Operations- Land for the facility in upper Kittitas County has aiready been

donated by a private entity, Suncadia Resorts, of the Suncadia Real Estate
Company. Capital costs will be raised primarily from the public sector; they may be
augmented by a concerted fund-raising program by the Washington State Horse
Park Authority and the Washington State Horse Park Foundation.

Public/Private Cooperation -The horse park will encompass elements of both public

12



and private sector organization, extending to both the development and
management/operation of the facility. Recommendations will be made as to how

best to combine these elements in order for the horse park to best accomplish its

objectives.

Impact on Existing Equestrian Facilities - The Authority plans to create a complex

which will complement existing equestrian operations, seeking out and satisfying
unmet market needs. It is expected that over the long run the operations of the
horse park will increase interest in equestrian events and activities throughout the

state and accordingly create additional business for existing operators.

Facility Summary:

The vision of the horse park is that of a primarily equestrian facility to be located on
property donated by Suncadia Resorts, located immediately off of 1-90, near Cle Elum.
For this public-private partnership, Suncadia Resorts has donated a 106 acre parcel of
land, .currently valued at approximately five million dollars. It is proposed that this land
be developed in two phases. The firstis a planning, preparation, and initial site
development phase that entails final planning, design, permitting approvals, and initial
land improvements. A request of $3,900,000 will be made in 2007 to fund Phase I.
Phase |l entails the construction of the remainder of the facility. Estimated costs for
Phase Il is $15,434,600 in current dollars. The WSHP Authority intends to request
these funds from the State legislature so that full project build-out will be completed in
2010. A detailed description of the facility and the funding request is included as
Appendix III.
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Il PREVIOUS FEASIBILITY AND IMPACT STUDIES

Two categories of previous studies are relevant to this analysis: previous studies of the
need for and economic feasibility of a horse park in Washington State, and studies of
feasibility and impact of similar facilities in other states. The first category is particularly
important, because considerable effort has already been invested in data gathering as
to the need for such a facility in Washington State. Initially an impact study of locating
a state equestrian center in Lewis County was developed in 1991 by Kay Crawford and
Sue Roden. The study was funded by the Washington State Department of Community
Development. When the Lewis County site was deemed non-feasible on grounds of
the physical location, the horse park group looked to the east side of the State to take
advantage of the drier weather. When the Trendwest/Suncadia property negotiation
with the Authority was completed in 1997, a second feasibility study was commissioned
and completed in 1998 by Richard Mack and Gary Richardson, both of the Central
Washington University College of Business. Each study is briefly summarized below.

Lewis County Study

The Lewis County study was comprised of four areas of primary research: surveying 37
existing horse parks, surveying 59 equestrian groups, surveying 100 individual
equestrians, and holding public meetings to solicit local community input. From
calculations based upon this primary data, conclusions were reached as to: the demand
for a state equestrian center, economic feasibility, the economic, employment and
congestion impacts upon the local community, the design and management of the
facility, and funding options. Briefly, findings of the study were that: (1) There is
significant demand for a first class, fully enclosed facility; (2) In the first year 61 events
would take place, a number that would increase to 99 by the fifth year; (3) Attendees
would range from 48,900 in the first year to 80,000 .in the fifth year; (4) The horse park

would be economically feasible on grounds of demand; even were the number of
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projected events to be halved, the horse park would break even by the third year; (5) no
negative community impacts were identified; (6) Recommendations were gathered as to
horse park design; (7) A combination of government, private, corporate, foundation, and
debt funding was recommended; (8) Annual expenditures and jobs were projected to be
$3,655,146 and 116 in the first year and $5,939,714 and 190 jobs in the fifth year; (9)
The study recommended that local communities begin planning efforts in order to

capitalize on horse park benefits.

Three surveys were developed for the Lewis County analysis. The first was used to poll
a cross section of equestrian sports disciplines to determine the number size and
potential mobility of their functions; 59 equestrian groups were surveyed. The second
survey was used to poll individual members of the groups as to travel and spending
plans. The goal of the third survey was to solicit specific opinions of existing facilities.
Of the three surveys 162 were returned from the initial 200 sent out.

Although the study was methodologically sound, significant demographic, climatological
and economic differences between Western and Eastern Washington required that
many elements of the feasibility and impact segments of the study be redone for the

1998 feasibility study.

The 1998 Feasibility Study

For this study, representatives of thirteen public and private horse parks were queried
as to: background, facilities, events, marketing, funding, staffing, and community
involvement. In addition, information was solicited from several horse parks that were
under consideration at the time. Representatives of 59 equestrian groups were also
contacted to update the Lewis County marketing survey. Input was also solicited in
depth from the Langer Equestrian Group, an equestrian consulting firm from Los

Angeles.
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Four scenarios of the model were developed and “run.” They differed as to
assumptions of the following initial values and growth rates: numbers and types of
shows, entries, revenues, and costs. Scenario 3, the “most likely” scenario, proved to

be financially feasible, as did the “optimistic’ Scenario 4. Scenario 3 projected:
L4 Attainment of break-even at the end of the fifth year of operations.

¢ Accumulation of $715,372 in losses by the end of the fifth year.

¢ Net revenues of $189,732 when the facility reached maturity in year siX.

¢ At maturity annual revenues to be $858,307 and annual expenses to be
$668,575.

¢ A total of 25,600 horses to be entered in shows annually when the facility is at
maturity.

¢ 89.600 exhibitors and spectators to use the facility annually when the facility is at
maturity.

L 4 It would be necessary to create a capital funding approach which does not

require direct repayment from operating revenues, because the facility will not be

able to afford debt service.

An impact model based upon expenditures of the horse park participants and
expenditures for horse park operations was developed to estimate financial flows to
both the local and state economies and to local and state finances. Using the “most

likely” scenario at year six maturity, the following impacts were projected:
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¢ The direct spending by exhibitors and spectators were estimated to be
$9.856,000 when the facility reached maturity in the sixth year of operations.

¢ The total money flows attributable to the horse park in the sixth year, including

indirect and induced effects, were $11,476,765 annually.

¢ Using the employment multiplier of 16 jobs per million dollars of direct
expenditures projects, 160 jobs would be created by the horse park after the

direct, indirect and induced effects are factored in.

¢ Starting at the sixth year, annual state impacts from out of state residents were

found to be $7,685,884 of direct, indirect and induced spending.

¢ Operations of the facility would, at maturity, generate $758,912 in sales taxes, of
which $204,429 would be apportioned to local government coffers, and the

remainder would go to the State.
As for organizational structure, the 1998 study recommended that:

¢ The Washington State Horse Park Authority Board of Directors set up the
organization to be run by an experienced professional manager as a commercial

operation.

¢ The organization of the institution be that of a non-profit corporation, avoiding
designation as a State governmental entity and thus avoiding the labor and

procurement procedures required of State governmental units.
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Other Feasibility Studies

Of studies done of feasibility and/or impact of other horse parks, six are of particular
analytic merit: the feasibility and impact studies for the New Jersey, the Connecticut,
the Texas, and the Maryland horse parks, and the impact studies done on the Virginia
and the California horse park. Although the planned and actualized facilities for the
New Jersey horse park are considerably smaller that those planned for Washington
State, the general model of the study was considered substantive, as was the model for
the Connecticut study. Both are “bottom-up” studies; that is, they begin with estimates
of demand for the facility and estimates of charges that can be made for horse park
services and proceed to project revenues, costs, and profits. Both studies entailed
surveys of regional facilities as a basis for estimating demand. It should be noted that
the intent of the Connecticut group was to build a facility suitable for national events,

whereas the New Jersey facility was intended primarily as a state and regional facility.

As for the impact components of existing studies, all are based upon a tallying of direct
impacts based upon counts of horse/days from which a number of measures are
derived: number of persons attending (grooms, exhibitors, and spectators.) Direct
impacts are then calculated based upon the expenditures per day of participants. Some
of the studies conducted surveys to determine attendance per horse and spending
patterns, whereas others, given the close approximation of the survey results, chose to
use existing estimates. A similar differentiation among impact studies can be found in
the use of multipliers to estimate indirect impacts from direct impacts; indirect impacts
result from secondary spending by the recipients of horse park payrolls, expenditures,
expenditures by visitors, as well as from local linkages that provide inputs into the
purchases by the horse park and its visitors. The Virginia, Texas, Maryland, and
California studies used input-output analysis to derive these multipliers, whereas the

other studies used existing estimates of multipliers, or did not estimate indirect impacts.
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111 EXISTING FACILITIES

In the preparation of this study and its two precursors the administrators of 45 horse
parks were contacted and surveyed as to elements of their operational, organizational
and financial histories. The Lewis County horse park study was used as a basis of
information on regional facilities, as the study concentrated upon deriving information
from regional equestrian individuals, groups and facilities. The interviews conducted for
this study concentrated upon facilities of comparable scale and purpose to the planned
Washington State horse park. The purpose for this emphasis was multifold: first,
financial and event data and growth rates from these facilities are a primary input into
modeling the feasibility of a Washington State facility. Many of the findings of this

survey process were corroborated in conversations with and information shared by the

Langer Equestrian Group of Los Angeles.

In addition to a number of horse park directors who were contacted for specific
information, ten horse park directors/managers were interviewed systematically and in
depth. These horse parks were selected because of their nature - they were primarily

state level facilities that hosted local, regional and national events. Facilities contacted

for the systematic interview were:

Georgia International Horse Park
Horse Park of New Jersey
- Hoosier Horse Park
Kentucky Horse Park
Los Angeles Equestrian Center
Reno Livestock Events Center
The State Fair of Oklahoma
Virginia Horse Center
WestWorld
19



Will Rogers Memorial Center

Senator Bob Martin Eastern Agricultural Center Horse Facility, Williamston, N.C.
DelMar, San Diego CA.

The Colorado Horse Park

The Carolina Horse Park

WestWorld, Scotsdale AZ.

Gov. James B. Hunt, Jr. Horse Facility, Raleigh, NC.

Salt Lake County Equestrian Center

In addition to that which is obvious from the survey form in the appendices, the
following data were requested from all horse parks: total events, equestrian events,
nonequestrian events, permanent stalls, temporary stalls, paved parking, unpaved
parking, total acreage, organization chart, rental policies, and equestrian event priority.
Of particular importance were financial data. Generally, the following data were
available: capitalization, operating revenues, operating expenses, number and size of
events at start-up, growth rates of revenues, costs, events, average number of horses.

Several horse parks provided data for a number of years.

When this feasibility study was underway, we learned of two other horse parks under
consideration in Washington State. The first involves the ceding of the Enumclaw
Fairgrounds facility by King County to the City of Enumclaw. One of the recommended
uses for the facility is an equestrian focused refurbishing of the fairgrounds, so that the
facility would become primarily an equestrian facility. A feasibility study is currently
underway; recommendations will be forwarded to the city in late December. The
second equestrian facility under consideration is the Southwest Washington Regional
Equestrian Center in Centralia. Itis envisioned as a larger ($80 million) multipurpose
facility, of which horse-related activities will constitute about 25% of total revenues. The

center has funded a feasibility study with a focus on equestrian activities.
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Anecdotal Findings

Although none of the facilities provide an ideal model of the intended Washington State

facility, there appear to be a number of “truths” about horse park finances and

management that were derived from our interview process:

¢

¢
L4
\4

The quality of management is critical to financial success of the facility.
Management must be entrepreneurially, rather than bureaucratically spirited.
The critical managerial goal is to capture show dates.

The major sources of revenue are: stall rentals, facility or ring rents, bedding
sales, parking, concessions, and RV facilities.

It is important that procurement be done through private sector processes, rather
than through state or municipal processes.

The vast majority of facilities are public/private partnerships.

Estimates of profitability are consistently about one in twelve facilities. Hence,
the vast majority of facilities are subsidized.

Public sector subsidies are typically in the range of 15%-25% of costs, althbugh
some range as high as 45%. They are justified on a basis of economic impact
and/or “spillover benefits,” secondary economic benefits that accrue to the
location or region.

A facility cannot make capital and interest payments and even dream of breaking
even.

The vast majority of facilities have associated foundations to raise private sector
funding for capital or to subsidize operations.

Private sector fund raising is far more difficult and far less successful than one
would imagine.

It is better to concentrate fund raising on individuals rather than on foundations.
Launches usually run 5-8 years behind initially expected schedules.

Profitable facilities have typically had the same managing director for more than

eight years.
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The largest facilities generally run the largest deficits.

The fatal flaw of large facility failures usually involves overly ambitious ancillary
activities such as administration facilities, restaurants, meeting rooms, etc.
Converting to a year-round operation sometimes increases costs without
substantially increasing revenues.

It is necessary to book multiple events.

Multi-day events should be targeted.

Equestrian events should be marketed in conjunction with other community
attractions and activities.

Non-equestrian events pay higher fees and are critically important generators of
revenue.

Non-equestrian events are far less labor intensive.

Horse groups are highly supportive in the formation process, but often balk at
fees later on.

Most facilities make exclusive food concession contracts.

Retail concessions are generally left up to event promoters.

Management will tell event promoters security requirements, but do not require
the use of the facility's security personnel.

Eight of the twelve facilities contacted use private contractors for disposal of
manure and shavings.

The more successful facilities minimize full time staff and rely on part-timers for
events.

Eight of the ten facilities were multiple use.

Most facilities require a certificate of insurance with one million dollars bodily
injury and 50 thousand to one million dollar damage minimums.

Public boarding often conflicts with show management.

Motels and restaurants are primary among local business beneficiaries.
Minimum stabling size is 400 horses.

There is a burgeoning of horse parks across the country. Most managers felt
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that the new competition would outstrip demand. Several were concerned with
the effects of a future recession.

Maintenance costs creep up over 5-9 years and are significant.

Clearly there is a learning curve that applies to operating expenditures.

Many costs were not incorporated in the initial plans.

Operating deficits drive significant cost-shaving efficiencies in the third or fourth

> & @& <

year of operation.

IV FINANCIAL FEASIBILITY ASSESSMENT: METHODOLOGY, APPLICATION AND
FINDINGS

Here we analyze the feasibility of the Washington State Horse Park by making
projections as to its likely operating profits. We assume that the capital expenditure will
be provided by other sources from the public and private sectors. In our projections we

also assume a waiver of property taxes.

Revenues

Although there are many categories of revenues, there are four categories that, from
the experience of other horse parks, comprise 85-91% of all revenues. Stall rentals are
the most significant source of revenues at an average of 51%. Bedding is the next
highest source at 18%. Together, stalls and bedding account for over 2/3rds of
revenues arl1d these are critical areas in the success of any equestrian park. In addition
to these principal sources, arenas contribute 10%, camping facilities 9%, miscellaneous
utilities and equipment 4% and other sources 2%. The revenue flow from these

functions is remarkably consistent across horse parks.

Note that these revenue sources are proportional to the number of horses using the
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facility. When modeling changing revenue over time, we focus on the number of horse
days (one horse using the facility one day) and the average revenue per horse. This

ignores non-equestrian sources of revenue, which we will address below.

The number of horse days, and therefore revenue, depends on the number of events
hosted by the Horse Park, and the number of horses per event. While examining the
experience of other horse parks may be informative, demand for a facility may vary
dramatically from location to location, depending on such factors as the horse
population density of the area surrounding the park, the number and quality of
competing parks, and the length of the season. Obviously the factors that make

demand large in such a location as Los Angeles may or may not apply in Washington.

Given this, we estimated demand several ways, using differing methods and
assumptions. The demand estimate from the 1998 version of this study simply
multiplied the number of stalls (400) times the number of weekend days the facility
would be open (64 days or 32 weekends), for a total number of horse days of 25,600.
This underestimated demand because it ignored the fact that most events will run from
three to five days. But it significantly overestimated demand, for it assumed that most
events will include the maximum number of horses (400). It also assumes full capacity
for 32 weekends. A 26 weekend season runs from April through the end of September;
32 weekends requires 6 weekends divided between March and October, which we
view as infeasible on grounds of the length of the horse show season and
weather/travel conditions. However, in one scenario described below we do assume

25,600 horse days, but this number is excessively optimistic.

in order to develop a more fact based demand model, we asked a local horse
enthusiast, Steve Busick, to perform a market survey. Mr. Busick called the officials of
most Washington equestrian organizations, and recorded the number of events

conducted by each organization per year, and the number of horses in each event. He
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also asked questions related to the how many of these events are likely to be moved to

the Washington Horse F"érk, as well as the likelihood of organizing new events.

Most organizations have two types of events. The first category is small events,
involving a single day and a small portion of the organization’s membership. These
tend to be more frequent, but involve much smaller numbers of horses per event
(averaging 65 in our sample). These events are usually spread out among multiple
facilities, often local fairgrounds. We estimated that very few of these events would be
held at the WSHP — we assumed one per organization. This resulted in 260 horse days

from four events.

The other category of event involves a larger number of horses (averaging 150 in our
sample) and multiple days. In assessing potential demand, we included one major
event for each organization, unless the organization official indicated that all events
were held at one other location and a new venue was desired (e.g. WSHJA, with five
events at Monroe which could all switch). In the case of one organization using Oregon
fairgrounds (AMHA Region 8), we concluded it was unlikely the WSHP will acquire any
business. |n calculating horse days for multiple day events, we added one day to each
event. Itis our understanding that most competitors arrive the day before major events,
resulting in another day of stall rentals. This overstates demand, for while stall, feed
and shavings will be purchased, other revenue sources such as arena rentals or food
concessions will not occur. Based on these assumptions, surveyed demand was
10,630 horse days from 11 multiple day events. The survey included 24 multiple day
events at all locations, so our assumptions result in approximately half of surveyed
multiple day events switching to the WSHP. We will consider this number, 10,630, as

our conservative estimate of demand.

Our survey did not contact all Washington equestrian organizations, although it is likely

that we contacted the majority of the larger organization. There may also be
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organizations from other states that are willing to switch to the WSHP, although our
survey does include organizations using Oregon facilities. If we assume that we only
contacted 60% of potential client organizations, and that the remaining organizations
are similar in character to the surveyed organizations, they we may scale up our
surveyed demand as follows:

10,630 x 60% = 17,717
This results in a true total number of 17,717 horse days from 18 large events and 7
small events. While the previous feasibility study estimated a 32 weekend season, a
six month or 26 weekend season seems more likely given Northwest weather
conditions and the length of the show season. While some of the small events may be
double booked for the same day or same weekend, there are few weekends remaining

for larger organizations. This is our optimistic forecast of horse day demand.

As another measure of potential demand, we note that in our sample the average
number of horses at multiple day events is exactly 150. The average number of days in
multiple day events is 3.45. Multiplying these, we have 518 horse days per multiple day
event. If we assume a 29 week season — every weekend April through September and
three weekends divided between March and October — this results in 29 times 518 or
15,027 horse days. For the total number of horse days to be larger than this, horse
organizations outside of our survey must hold substantially larger shows. Given that we
contacted the larger organizations, this seems unlikely. Our assumption of 29 events

per season is also somewhat heroic.

In discussing this point with an industry consultant, we were told that it is possible that
entrepreneurs do put together horse shows independently of local organizations. A 400
horse show could be drawn from the membership of many local organizations. We do
not have any method of assessing likelihood that this will occur. Nothing in our survey
gave support to the idea that there is an underlying demand for horseshows untapped
by existing organizations.
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We then work with the following estimates of horse days per year: 10,630
(conservative), 17,717 (optimistic), and 25,600 (unrealistic). Given a number of horse
days per year, we translate this into revenue per year by multiplying by dollars per
horse day. As mentioned above, survey results indicate that stall fees are
approximately one half of revenue per horse. We confirmed this by examining an event
analysis for a Dressage Horse Show conducted in Los Angeles in 2003. Horse stall
revenue was 54% of total show rental. Based on this, we assume total revenue per

horse is twice stall rental, even though some revenue is indirectly linked to the number

of stalls rented (e.g. the facility rental).

We must distinguish between stall fees charged to the participant from stall fees paid to
the facility. Show organizers pay facility stall fees and charge participant stall fees. For
the purposes of our study, we are only concerned with facility stall fees. In our survey
of WA equine organizations, Steve Busick asked the organization officers what stall
rentals were at their current locations. Seven respondents said $25, while the other
three listed $35, $40 and $65 per day. For the Los Angeles show we examined, stall
fees to the facility were $13.86 per horse day. Given this disparity in rental fees, we
were unsure if our survey respondents we providing stall fees charged to participants or

charge fees paid to facilities. In order to resolve this we conducted a brief internet

search of current facilities.

The Kentucky Horse Park lists $20/night for the first night, and $15 per night thereafter.
This Horse Park of New Jersey lists $30 for one day shows, $45 (total) for 2 or 3 day
shows, and $10 per day thereafter. The North Carolina Eastern Agriculture Center
charges between $10 and $15 per day depending on the number of days. Examining
the entry forms of the Reining Horse Association NW, the per day stall fee to the
competitor at various Northwest locations is uniformly $25 per night. This information

suggests that revenue to the facility is between $10 and $15, while stall fees charged to
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participants by the promoting organization are usually $25 per night.

Based on this, and assuming total revenue per horse is twice stall rentals, we use
revenue per horse figures of $20 and $30. We believe higher figures than those are
unrealistic. Our primary evidence is a survey performed for another proposed facility in
Washington. When asked the primary reason for changing facilities, rising facility

charges was the most frequent answer. Organizers of horse shows seem to be quite

price sensitive.

While equine shows will be the primary source of WSHP revenue, it is also possible
that the facility will be used for other types of events. An essential component of
profitability will be booking events for otherwise unused times, and in our discussions

with industry consultants several possibilities were proposed.

One is housing a “livery stable” — an organization that rents horses for trail riding. Given
the proximity to the Suncadia resort, it is possible that the WSHP may lease space to a
contractor who in turn rents horses for trail rides. Riding lessons may be another
potential market. The resort may also wish to lease the facility for very large events —
trade shows, etc. — that require more meeting space than is available at the resort.
Entrepreneurial talent on the part of the WSHP management, as well as flexible facility
design will maximize the potential of non-equine revenues. As a rough approximation,
it may be possible to generate $100,000 per year in non-equestrian revenue, and we
include this amount in one of our scenarios. This revenue stream is highly uncertain for
several reasons. First, the design of the proposed facility is for a relatively small
number of spectators. A non-equestrian event will normally generate revenue from
spectators (e.g. music events), so the WSHP facility with seating, restrooms ,etc.
designed for an audience of 1000 will have little appeal. Given its location a mountain
pass away from population centers, we view it as unlikely that it will be used for the host

of events normally housed in county fairgrounds, such as car and gun shows. The
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facility is also not designed for horse boarding, leaving a conflict between stall rentals
for horse shows and stall rentals for a “livery stable”. In one of our scenarios we include
$100,000 per year in alternative revenue, but the generation of this revenue will require

considerable entrepreneurial ingenuity.
Costs.

We used two methods of calculating operating costs. First, we estimated the cost of
each component of operations (e.g. labor costs, utility costs, etc.) and add them
together (the component approach). Alternatively, we informally surveyed existing
horse parks to discover their operating costs (the survey approach). Each method has
disadvantages. The component approach has the disadvantage that we must estimate
the quantities of all inputs — we must know how many workers will be hired, how much

fuel will be used, etc. Such estimates generally assume efficient operations, which is

unlikely in any new business.

The survey approach has the advantage that it reflects the costs of actual operations,
but the disadvantage that other facilities may have very different operations — for

example the number of non-equestrian events may be substantially larger or smaller.
Both of our approaches yielded similar results, giving us substantial confidence in the

approximate cost of operations.

The 1998 feasibility study conducted a component cost estimate, based on estimates
by the Langer Equestrian Group and confirmed by a survey of 13 equestrian facilities.
That estimate was $445,500 as a first year operating cost, and we scaled that estimate
up by the amount of inflation from 1996-2005, resulting in an estimate of $516,232 for
the first year of operation. . Another component based cost estimate was performed
independently by Ed Lapsley as part of his re-estimation of construction costs. His

result was within $12,000 of ours.
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For the survey approach, we called a number of existing horse parks in order to
estimate operating costs for a facility of the size proposed for the WSHP. For 400 stall
parks, we found a wide range of operating costs, with lows very close to our estimate
and highs around $1.2 million dollars per year (see below). This estimate is very
imprecise, for surveyed facilities varied the length of their operating season (with some

operating year round), as well as the range of equine and non-equine events hosted.

In our scenarios we increase operating costs by 7% per year until the facility reaches

full capacity, and then decrease its growth rate to expected inflation (2.5%).

This model of cost over time assumes that many of the operating costs will exist
regardless of the number of horse days — for example the manager will have to be paid
even in the first year of operation when the number of events is small. To these "fixed"
costs we add costs that will increase with the number of horse days, such as bedding
and manual labor costs. Because only part of the total operating costs will increase,

the rate of total costs will increase more slowly (7%) than the number of horse days (20

or 25%).

One operating cost that is not included is property tax. Based on an expenditure of
twenty million doilars and a land value of five million dollars, property taxes will be
approximately two hundred and twenty five thousand dollars. We have assumed that
the taxing jurisdictions waive these taxes — the facility will experience substantial

operating losses if these are included.

Scenarios:

We use the parameters of demand and cost to develop four scenarios regarding

profitability. All assume an absence of capital costs and property taxes. Tables Two
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through Five show the assumptions and output of each of the modeled scenarios.
Scenario 1: This has our pessimistic estimate of the maximum number of horses,
plateauing at 10,630 horse days per year. We begin with more than one third of this —
4000 horse days per year. We assume a low rate of growth; the park takes 8 years to
achieve its maximum number of horse days. Revenue starts at $20 per horse. Al
scenarios start with the same assumption about costs, but since this model has few
horses the initial cost per horse is quite high. With this scenario, the park never

experiences profitability, and loses approximately half a million dollars per year.

Scenario 2: This has the very most optimistic demand forecast; all 400 stalls rented for
every weekend for 32 weekends, or 25,600 horse days per year, and a rapid rate of
growth to this number. Revenue starts at $30 per horse. Profitability is achieved by

year six, and following this the facility has net revenues of around $150,000 per year.

Scenario 3: This scenario assumes a maximum of 17,717 horse days per year, $30 per
horse revenue, and $100,000 per year of non-equestrian revenue. At its maximum

number of horse days, the facility loses approximately $80 thousand per year.

Scenario 4: This duplicates scenario 3, but instead of adding non-equestrian revenue,
we raise the revenue per horse sufficiently to break even. At $42 per horse, the facility
will net approximately $15 thousand per year. This corresponds to stall receipts of $21

per horse, and corresponding fees for all other revenue sources (shavings, feed, etc.).

We view Scenario 3 as the most likely outcome, with the reservation that the $100,000
in alternative revenue is far from certain. This scenario is consistent with the
experience of the vast majority of horse parks around the country — it is very difficult to

find any examples of horse parks that do not require continuing subsidies.
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Table Six lists revenue and cost data for eleven horse parks, ranked by the number of
permanent stalls. The dollar figures are in thousands. As may be observed from the
table, most horse parks experience operating losses, averaging 19% of operating costs.

This report’s Scenario 3 is consistent with this, with losses of around 11% of total

costs.
Table Six: Comparable Facilities' Revenues and Costs
Operating '
Permane Revenue Costs Profit Profit as a % of
Facilty # ntStalls  ($1,000) ($1000) ($1000) Costs

1 217 $495 $597 -$102 -17%
2 300 $850 $1,500 -$650 -43%
3 400 $490 $586 -$96 -16%
4 440 $600  $1,100 -$500 -45%
5 460 $1,178 $1,117 $61 5%
6 480 $6,171  $7,447 -$1,276 -17%
7 484 $580 $680 -$100 -15%
8 550 $578 $860 -$282 -33%
9 672 $2,400 $2,400 $0 0%
10 750 $3,205 $3,558 -$353 -10%
11 1,100 $6,190  $7,239 -$1,049 -14%
Average -19%

Scenario 3 predicts operating losses of around $80,000 per year. This should be put in
perspective. Whether there are losses or gains of this amount, these results are only a
very small percentages of the opportunity cost of the 20 million dollar capital
expenditure. At a five percent interest rate, the annual interest on 20 million dollars is
one million dollars. The facility also requires two hundred and twenty five thousand
dollars forgone property tax. The opportunity cost of the facility, on an annual basis, is
therefore $1.225 million. If this facility provides this much value to the citizens of the

state, it probably also justifies another eighty thousand per year in operating subsidies.

32



V IMPACT ANALYSIS: METHODOLOGY, APPLICATION AND FINDINGS

Impact analysis is commonly used in regional policy making to predict the economic
changes that result from a project. These changes, or impacts, are experienced as
increases or decreases in the magnitude of selected economic variables.
Employment, output, income, value added, and taxable sales are the most often used
impact variables. Project impacts may be estimated for a local, regional, state, or

national economy.

One purpose of this study is to estimate the impacts of the horse park operations upon
the state, and more importantly, upon the immediate regional economy. This chapter
explains the methods that we used to estimate total regional impacts that result from
the initial direct effects of the project. First we describe the general types of economic

impacts. Then we briefly explain the specific modeling techniques.

Types of Economic Impact

There are three types of economic impacts, direct, indirect, and induced-- each of which

captures one facet of change in regional economic activities.

Direct Impacis

Direct impacts refer to the initial purchases within an economy that result from project
activities. Direct impacts of the horse park include expenditures stemming from
construction, operations and maintenance, and from spending by event participants and
spectators. Examples include purchases of concrete for construction, purchases of

bedding by the horse park, and expenditures for lodging by out-of-area participants.

Indirect Impacts
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The term “indirect impacts” refers to the production and sales of goods and services
that result from the fact that direct impacts require inputs from other business sectors.
For example, in order to sell hay at the retail level (a direct impact), materials will be

purchased from local wholesalers and growers. This second level of activity is the

source of indirect impacts.

Induced Impacts

The changes in employment in those industries that experience both direct and indirect
impacts result in changes in income that are spent in the region to purchase consumer
goods and services. This income effect is the source of induced impacts. For example,
if hay is produced locally, local incomes increase. Local spending of this additional

income is the basis of an induced impact.

Total Economic Impact

The total economic impact is found by adding all three levels of impact for each sector
of the local economy. The larger the magnitude of local purchases, the larger will be the
total local impact; conversely, the larger the portion of expenditures which are made
outside the local economy, the smaller will be the total local impact. The amount spent
outside the region does not effect the local economy, but the amount spent locally on
such things as food, services, and supplies is considered a local impact. Similarly,
purchases resulting from increased wages which stem from both direct and indirect
impacts are the basis for the induced impact, a further round of local spending. Induced

impacts lead to additional rounds of indirect and induced impacts. This is referred to as

a “multiplier effect.”

To the extent that expenditures occur outside the local economy, they are conside—red to
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be leakages. With each round of spending a portion usually leaks outside the local
economy. Leakages from successive rounds of spending eventually taper further
rounds of responding to zero. The larger the region, the more intricate the economic

linkages and, accordingly, the greater the total local impact from a given direct

expenditure.

There is, therefore, a multiplicative effect of a given direct impact, which results in
greater total impacts. This so-called multiplier reflects the extent to which the initial
expenditures recirculate through a local economy. The multiplier shows the relationship
of direct impact to total impact and depends upon both the degree of linkages among
the local industries and the extent of leakages. In a general sense, the multiplier can be
estimated by dividing the total impact by the direct impact. For example, if a total impact
of $1000 is comprised of $500 of direct impacts, $275 of indirect impacts, and $225 of
induced impacts, the multiplier is $1000/$500 or 2. In this example, each dollar of direct
impact creates a total impact of $2. Note that the total impact includes the original dollar
of direct impact. To most accurately assess the multiplicative effect, estimates of the
multiplier are often derived for each sector of the economy. To accomplish this task a

computer model of the local economy can simulate local economic interactions.

A number of economic impact analyses have been conducted for horse-related
activities. The primary element of impact analysis for horse parks is the measurement
of direct benefits. These are based upon a set of measurements regarding the number
of people for every horse on the grounds, the expenditures per person, and the
percentage of expenditures that originate outside of the region of analysis. This last
component is included because, by the precepts of regional economics, it is assumed
that only external dollars advance the local or regional economy, since expenditures
from locals would have occurred anyway, whether on horses or on other items that
would cycle through the local economy. It is, accordingly, appropriate to review the
values of these spending patterns used in other impact analyses of horse parks. A
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second major element of impact analysis is the multiplier. Each analysis develops a
multiplier to convert direct expenditures to total impact upon the target economy. The

multipliers will vary depending upon location and type of activity.

Fortunately, the measurements of both direct and indirect impacts that have been
developed or assumed in other horse park studies converge into a somewhat tight

band. A brief review of the relevant variables in these studies follows; all dollar values

have been converted to year 2006 dollars.

The feasibility study of the national scale Maryland Horse Park assumed the extremely
low values of 1.27 participants including spectators per horse. Spending per person in

the local area was $100 per day for lodging and meals plus $160 of horse related

expenditures.

The study for the California Horse Park assumed spending of $126.22 per person, with
95% of participants and spectators coming from outside the county. Total individuals

per horse was 2.5.

The often-cited Oklahoma City Chamber of commerce study measured and used the
following values: 3.5 persons per horse, $174.57 expended per person per show day,

85% of spending is from out of town.

A survey of Northwest horse owners was the basis for the estimates used in the Lewis
County study. This primary research projected the following values: 2.4 persons per
horse, $116.52 expenditure per day per person, and 28% out-of-state attendance.

These values were given particular weight in our analysis because of their regional

derivation.

The very complete analysis of the Virginia Horse Center by Kaplan and Knapp (1995)
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derived the following values from their survey: an average of 1.5 persons per horse, a
weighted average of $268 expended per person per show day, 53% of spending from
out of town. It should be noted that although the persons per horse measure is quite

low at 1.5, the expenditures per person is quite high, resulting in a product of the two

factors that falls tightly into line with the other studies.

The Governor Hunt Horse Park Complex in Raleigh uses the following values: 4

persons per horse, $125 expended per person per show day, 67% of spending is from

out of town.

The Hoosier Horse Park uses the following values: 3 persons per horse, $123

expended per person per show day.

The Connecticut Horse Park and Exhibition Center feasibility study measured and used
the following values: 6 persons per horse (including exhibitors and spectators,) $169.68

expended per person per show day, 85% of spending from out of town.

Although the measures of participants from outside the area ranged from 28% to 85%
across the studies, these numbers reflect several factors - the size of the area and the
size and nature of the shows. Clearly the density of population in the East tends to
increase this measure, and a higher proportion of large shows tends to increase this
measure. The Virginia study group conducted a survey to find that 32% of small show
participants were from out of state, along with 59% at medium sized shows and 52% at
large shows. Thus this percentage will change as the mix of shows shifts with maturity
of the facility. Because of the large sizes of western states and their relatively low
population densities, we select the bottom end of the range for out of state participation,
25%. Remembef that this is the number to be entered into the calculations for impacts
at the state level; at the county level a figure as high as 95% of participants coming

from outside the county can be used and deemed conservative, given the very small
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population of Kittitas County (at 38,000) relative to the region. Again, to be on the

conservative side, we use 3 persons per horse (both participants and spectators), and
$136 expenditures per person. Although our estimates of spending tend to be low, we
find these appropriate in view of the relatively limited options for expenditures in a rural

county, coupled with the lower cost of tourism expenditures for motels, restaurants, and

entertainment in a rural area.

In impact studies the magnitude of the impact multipliers is wide ranging and far more
dependant upon scope of the region under analysis. As for impact of horse parks, the
Virginia Horse Center study employed the highly rigorous input-output technique to
derive two sets of multipliers, one for the state and one for the immediate horse center
area. Table 7 shows output, earnings, and employment multipliers for both Virginia and
the immediate area. The output multiplier converts direct expenditures into output (or
value of product), the earnings multiplier converts expenditures into incomes, and the
employment multipliers convert spending into a measure of new jobs created. For the
state impacts of our study, we compare the most recent input-output analysis mulitipliers
for Washington State to those for the State of Virginia and adopted the multipliers
shown in Table 8; note that they do not differ markedly from those used for the State of
Virginia. However, the multipliers for Kittitas County differ significantly from those for
the Lexington-Rockbridge location of the Virginia facility. This is because the Kittitas
area is far smaller (population of 36,600 versus 360,000), and accordingly has far fewer
economic linkages; many of the types of establishments in the Lexington—Rockb’ridge

location do not exist in Kittitas county, and will not exist within the time-scope of this

analysis.
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Table Seven

The Impact Multipliers for the Virginia Horse Center

Output Multiptier Earnings Multiplier | Employment
Muitiplier
State of Virginia 248 0.95 43.54 |
Lexington-R-bridge | 1.88 0.72 ) 4579 .

In the mid-1990's an input-output model for the combined Kittitas and Yakima Counties
was developed by one of the authors of this present study in orderto estimate the
impacts of the operation of a fish hatchery, also located next to the City of Cle Elum.
The direct to indirect impact multipliers for this hatchery study (1.6 for jobs and 1.8 for
earnings) were very close to the 1.88 multipliers of the Virginia study. This is not
surprising in view of the facts that the two county area has approximately the same
population as the Lexington-Rockbridge area, and that most of the spending associated
with the hatchery - expenditures by recreational fishers - impacted the hotel, restaurant,
camping and retail foods sectors, as did most of the expenditures by horse park visitors.
In both cases about 90% of expenditures impact these tourism sectors. Accordingly,
the sectorial multipliers for the state of Virginia study are deemed appropriate for direct

application as to the impact of the horse park upon the State of Washington.

Table Eight
Impact Multipliers for Washington State and Kittitas County

Employment Multiplier ~
Jobs/Million $ of Direct
Expenditures

Direct Expenditures to Total

Spending Multiplier

2.48 20
1.15 16

Washington State
Kittitas County
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Because Kittitas County is far smaller and less economically interlinked than is the
combined Kittitas-Yakima area (about 10% of the combined county population or
income), a yet smaller multiplier is appropriate. Accordingly, based upon a number of
studies that correlate multipliers to size of place, an earnings multiplier of 1.15 was
used for Kittitas County impacts in this horse park analysis. A multiplier of 2.48 was
used for the State measures. Another means of stating the jobs multiplier is in terms of
the number of jobs created per million dollars of direct expenditures. This jobs
multiplier takes into account both indirect and induced effects. In other horse park
studies these jobs multipliers range from 16 to 45 jobs created per million dollars of
direct expenditures. We have used 17 for the county component and 20 for the state
component, both conservative figures. Although the magnitude of these multipliers may

appear to be very conservative, it must be remembered that Kittitas County is a very

small and unlinked economy.

Direct Impacts: Two categories of direct expenditures were input into the model: Direct
expenditures incurred in the operation of the horse park and the direct expenditures of
show participants and spectators. As for direct expenditures arising from operations of
the horse park, only a small percentage of these expenses will impact the local area,
due to the lack of local sourcing of many of these expenditures. As many of these
goods and services will be purchased within the State, however, a higher proportion of
expenditures shown on Line 1 of Table 8 are “margined” into direct expenditures for the
state-wide component of the model. After considering availability of sources, 48% of
total operatmg expenditures were considered to be local and 90% were used in the
state-wide component. As the 48% local expenditures are included in the state’s 90%,

this means that 10% of direct expenditures went outside the state.

Direct expenditures of show participants and spectators was calculated from the

number of horses, based upon the following assumptions: 3 persons per horse and
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$136 spent per person per day. Because these expenditures are primarily for tourist
services, we assume that 82% of expenditures will impact the local economy. The
remaining 18% will go to vendors who travel to the county for these events, and are

therefore not considered “local.”

Findings of the Impact Model

We applied the impact model only to the resuits of Scenarios 3 and 4, the “most likely”
feasibility models; both were based upon the same starting numbers of horses across
the years of analysis. As the impact model results are linear functions of the number of
horses and tHerefore visitors, impacts for the other feasibility runs can be easily
calculated. Table 9 shows the logic and results of the model. Let us use the Year Six
column to show the impact of the horse park in its maturity stage. Direct participant
expenditures of $7,334,838 are shown on line 1; these are comprised of the number of
horses, times the number of participants per horse, times the spending at $138 per day.
Line 1 is next margined at 95% to reflect the fact that 95% of participants are from
outside the county. (Expenditures by in-county participants are netted out as it is
assumed that this money would be spent in the county even without the horse park.)
This margining yields the $6,968,096 in line 2, spending by participants on the local
market. Line 3 gives the $347,540 of expenditures made by the horse park
administration: it is calculated by multiplying horse park expenses by 48% to account
for expenses that flow into the local economy; the remaining 52% will be spent outside
the local area. The sum of these two categories of local expenses (local spending by
participants, shown in line 2 plus spending on horse park operations, shown on line 3)
appears as $7,315,636 in line 4 as local total direct expenditures. These, in turn are
multiplied by the local (county) multiplier of 1.15 to yield local total impacts, shown in
line 5. This number, $8,412,982 represents the total money flows, including indirect
and induced effects in the local economy that are attributable to the horse park. Using

the employment multiplier of 17 jobs per million dollars of direct expenditures g'iv?as us
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line 6, the 143 jobs created by the horse park after the direct, indirect and induced

effects are factored in.
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State impacts are also calculated from the sum of participant plus horse park
expenditures. This sum of $1,466,968 in Column 6, Line 7 is derived from Line 1; it has
been margined at 25%, because only 20% of participants are from out of state, and
therefore this is the source of impacts captured by the state. Those participants who
come from within the state would be assumed to be making those expenditures
elsewhere in the state if the horse park did not exist. Accordingly, the state participant
spending is actually less than the local. To derive other state measures, State Horse
Park Expenditures of Line 8 are added to Line 7, summing to the $2,082,403 of State
Total Direct Expenditures. This, in turn is multiplied by the State multiplier of 2.48,

resulting in a total impact (including indirect and induced effects) of $5,164,360 shown

on Line 10.

Thus, it can be seen that the proposed park, even on a very conservative estimate of
use, generates a significant impact on the County and the State economies. It should
be noted that these estimates are based on horse shows only; they include no impacts
from use of the center by other events, which are expected to consistently account for
up to 25% of the days the facility is used. Any additional use by horse shows will also
markedly increase these totals. This analysis also only applies to operating

expenditures — it ignores the very large initial construction expenditures.

Fiscal Impacts upon the Public Sector

Lines 11, 12, 13, and 14 of Table 8 show tax impacts, based upon the results of the
“most likely” scenario. Line 11 represents total sales tax collected from participant
expenditures, calculated at a rate of 7.7%. Line 12 shows Cle Elum’s local share of
the sales tax, $90,446 in Year 6. County share is $8,222. Finally, State share of sales
tax (6.5%) is shown in Line 14, $1,100,611 in Year 6, reflecting the sales tax collected
from out of state participants. . Local share of the motel and hotel tax is based on

50% of participant spending going to lodging and the tax rebate to local government is
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2%:; thus for year 6 this is $73,348.

Property Taxes

Using the assessment rate for Cle Elum of 8.34390 per thousand dollars of valuation,
the $5 million of land plus approximately $20 million of constructed improvements
would generate an annual property tax of $225,285. The potential impact of adding this
level of taxes to the analysis of horse park economic feasibility is critical. Using the
projections of the most likely scenario, the payment of property taxes would add this
same amount to losses. Hence, even the most optimistic Scenarios, 2 and 4, would be
kept in the red. Essentially, payment of property taxes would render the project

infeasible under the most likely scenario.

Other Benefits:

Economic development is the business of attracting, creating and retaining businesses
in the State. An important element for any state in this battle is the ability to offer a
desirable quality of life. Any improvement in the quality of life makes a state more

attractive to people, and therefore more attractive to the companies which need those

people.

The addition of a first-class, nationally-known horse park would be an enhancement to

the quality of life in Washington as well as an important means for promoting the State's

image.

This type of facility, which brings thousands of people into the state from all over the
country, serves as a marketing tool. It brings people here, exposes them to the benefits
of the area and perhaps stimulates their interest in Washington as a place to do

business -- while at the same time pouring millions of doliars into the State’s tourist
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economy.

The various State and County development agencies subscribe to a goal of creating
additional major tourist attractions. The Washington Horse Park would function in much
the same way as a major sports arena or concert center where people come from a
wide area in order to watch events. Tourism is an important industry because it brings
substantial revenue into the economy without significantly burdening local services,

particularly schools.

An increased number of equestrian events would also support those businesses in the
State serving the horse industry - farriers, feed and hay suppliers, veterinarians and the
like. Increased interest in horses could also be expected to result in increased business
for horse dealers, stables and tack shops. Economic models estimate that over 7% of
the Overall Economic Impact occurring in the State due to the Horse Park would flow

directly to the State in the form of taxes.

While these impacts were calculated using standard economic methodology, it must be
noted that most of the forecasted events at the horse park are transfers of existing
shows at other facilities. Only truly new events will create new spending, employment

and tax revenue.

VI RECOMMENDATIONS FOR ORGANIZATIONAL STRUCTURE

A major task of this study was to make specific recommendations as to the appropriate
organizational structure needed to acquire control of the site, solicit funds to construct
improvements and successfully operate the facility over the long term. In this section
we recommend an appropriate organization structure for the WSHP Authority Board of

Directors based upon our interaction with the management of other horse parks, with
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State and local government officials, and with groups of potential users.

The WSHP Authority is a non-profit corporation that was authorized by the Washington
State Legislature in 1995 under the provisions of Title 67 RCW 67.18. The seven
member Authority Board of Directors is appointed by the Governor of the State of
Washington and is granted broad authorities to "develop, promote, operate, manage,
and maintain" a horse park facility. We believe the most effective organization structure
to accomplish these key functions is: (1) for the Directors to establish a non-profit
corporation with IRS Code 501.C.3 tax status so that it can receive tax free donations,
(2) for the corporation to contract in the private sector for the services of a professional
manager experienced in the establishment and operation of equestrian facilities, and
(3) to assign that professional manager the responsibility and authority, subject to
appropriate Board review, for the development, promotion, operation and maintenance

of the horse park facility.

The professional manager, who would not be an employee of the State of Washington,
would be responsible to monitor the construction of the improvements, to prepare a
budget to be approved by the Board for the operation of the facility, and to manage the
marketing and operations of the horse park facility. These responsibilities would
include hiring and managing employees (who would also not be employees of the State
of Washington) and negotiating directly with private sector suppliers of goods and
services to conduct the operations of the horse park facility. Based on our contacts
with horse park facilities in other states and with other authority-controlled activities
within the State of Washington, it has consistently been pointed out that the flexibility,
time responsiveness, and cost savings available by not being required to operate with
employee regulations of the State of Washington and not being required to go through
the State purchasing system are significant and may be essential to the ability of the

Horse Park to achieve f_inancialiy self-supporting operations in the early years.
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In summary, we recommend that the WSHP Authority Board of Directors set up the
organization to be run by an experienced professional manager as a commercial
operation outside of the State governmental institutions and procedures, that the Board
focus its activities on obtaining the site and funding commitments required for the
construction of improvements and the first five years of operation, and that the Board

actively work with existing equestrian organizations to promote the Horse Park project.

VIl CONCLUSIONS AND RECOMMENDATIONS

The primary objectives of this study were to determine the financial feasibility and
potential economic impact of the Washington State Horse Park in its proposed location
in Kittitas County, and to make recommendations as to the organizational structure of

the institution. We will summarize findings and make recommendations as they pertain

to each of these objectives.

FINANCIAL FEASIBILITY
Horse parks are not money makers in and of themselves. This is a reality which cannot

be overlooked. As shown in our analysis, they have a significant positive impact on the
economy, but are not themselves profit sources. This is particularly true for high quality

facilities where typically revenues do not fully cover operating expenses.

We developed a relatively sophisticated financial model to determine economic
feasibility. The inputs into this model were gathered from the experiences of operating
horse parks around the country, user groups that we surveyed, and the experience of
horse park management professionals and consultants. The advantage of using such
experiential data is that elements of good and bad luck, managerial learning, and shifts
in facility goals and procedures are therefore incorporated into the modeling process.

Four scenarios of the model were developed and “run;” they differed as to assumptions
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of growth rates of: numbers and types of shows, entries, revenues, and costs. In
Scenario 3, which we believe will be the most likely scenario, the park operates at an
eighty thousand dollar per year loss, despite assuming augmented revenues of
$100,000 per year from non-equestrian events. Scenario 2, which assumes a much
higher and likely unrealistic rate of facility use, results in net revenues of approximately
one hundred fifty thousand dollars per year. The key financial findings of these two

scenarios are:

¢ Maximum use of the facility is reached in the sixth year. Scenario 2 breaks

even in the sixth year.
¢ Accumulation of 1.4 million dollars in losses by the end of the tenth yearin

Scenario 3. Scenario 2 accumulates one million dollars in losses prior to

break-even.

¢ Net revenues losses of $74,726 when the facility reaches maturity in year six
for Scenario 3. Scenario 2 projects net revenues at maturity in year seven of
$140,802.

¢ For Scenario 3, annual revenues at maturity will be $549,316 and annual

expenses will be $724,042. For Scenario 2 these values are respectively:
$915,527 and $774,725.

¢ 69,357 exhibitors and spectators will use the facility annually when the facility is
at maturity.
¢ For either Scenario, it will be necessary to waive property taxes on the facility

and to create a capital funding approach which requires no direct repayment

from operating revenues.
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The model was also run to solve for revenues per horse (Scenario 4). Under the most
likely assumptions, the level of revenues per horse necessary to break even in terms of

operating costs were unacceptably high.

Our findings are reflected in the national equestrian park picture, where large and
medium sized facilities are typically subsidized around 20% of operating revenues.

Only two of twenty-five horse parks break even.

The primary reasons for the lack of positive cash flows in our projections of the

Washington State Horse Park are that:
The climate and location limits the number of open weeks per year.
Our survey showed that equestrian groups are very sensitive to price.

The equestrian-dedicated design limits the size and nature of nonequestrian
events.
For full utilization a facility needs to serve large horse events, and there is a lack

of growth in the number of large horse organizations in the region.

Under these circumstances there are several major provisos that must be met before
we can recommend that the plans to raise funds for the facility proceed. The first two
have already been stated, that capital repayment not be required and that property
taxes be waived. Third is the requirement that in order to assure successful operation,
the Horse Park Authority must recruit a facility manager from the upper 90 percentile of
managers and support that manager with top-notch review and assistance by
professional equestrian management professionals. Finally, the facility will require
subsidization from either private foundations or public coffers of approximately $80,000

per year.
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ECONOMIC IMPACTS

One means by which other facilities justify operating grants is through their impacts

upon local and regional economies. Therefore, an impact model based upon

expenditures of the horse park participants and expenditures for horse park operations

was developed to estimate financial flows to both the local and state economies and to

local and state finances. Using the “most likely” scenario at year six maturity, the

following impacts are projected:

¢

The direct spending by exhibitors and spectators are estimated to be $7,334,838

when the facility reaches maturity in the sixth year of operations.

The total money flows attributable to the horse park in the sixth year, including

indirect and induced effects, are $8,412,982 annually.

Using the employment multiplier of 16 jobs per million dollars of direct
expenditures projects, 143 jobs will be created by the horse park after the direct,

indirect and induced effects are factored in.

Starting at the sixth year, annual state impacts from out of state residents were

found to be $1,466,968 of direct, indirect and induced spending.

The recreational services sectors will be the sectors most affected by Horse Park

operations.

ORGANIZATIONAL STRUCTURE

We recommend that:

51



¢ The Washington State Horse Park Authority Board of Directors set up the
organization to be run as a commercial operation by an experienced and

successful professional manager.

¢ The organization of the institution be that of a non-profit corporation, avoiding
designation as a State governmental entity and thus avoiding the labor and

procurement procedures required of State governmental units.

¢ The Board focus its activities on obtaining funding commitments required for the

construction of improvements and the first five years of operation.

¢ That the Board actively work with existing equestrian organizations to promote

the Horse Park project.

Our findings are reflected in the national equestrian park picture, where large and
medium sized facilities are typically subsidized around 20% of operating revenues.

Only two of twenty-five horse parks break even.

Under these circumstances there are several major provisos that must be met before
we can recommend that the plans to raise funds for the facility proceed. The first two
are that capital repayment not be required and that property taxes be waived. Third is
the requirement that in order to assure successful operation, the Horse Park Authority
must recruit a facility manager from the upper 90 percentile of managers and support
that manager with top-notch review and assistance by professional equestrian
management professionals. Finally, the facility will require subsidization from either
private foundations or public coffers of approximately $80,000 per year.

However, the positive economic impacts accruing to Kittitas County a_r!d to Washington

State add some justification to financially support this endeavor.
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Appendix |

Questions for Equestrian Organizations

General horse park introduction
General questions about the nature of their organization

@0 = Oy Sh B (2 1D —

—t el et \D)
W N =

14.
15.
16.

Size of organization? Change over six years?

How many events do you schedule?

How many horses/event?

What stall fees do you pay?

What do you pay for arena facilities?

Are past years’ calendars available?

What is the geographic range of your activities?

How satisfied are you with your current venues?

How frequently has your organization changed venues?

. Why did you stop using these venues?

. What new venues have you added?

. What is your event planning horizon?

. What has been the trend in fees for stalls? Do you think that your members are willing to

pay $5 more?

Do you have past years’ data (going back to 2000) on events/entries/locations?
Would you consider using the WA Horse Park? New events?

Will you be willing to write a letter of support for the WA State Horse Park?
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Appendix Il

Survey Questions for Horse Parks

Name of Facility
Contact Name
Phone #
Operations Manager Name
Phone #
Operated by:
Municipality
State
County
Public-Private Partnership
Private
Other
Date opened
Operating Months
Operating Days of Week
Hours of Operation
How many acres is your facility?

What is the number of on-site horse stalls?
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Appendix lll

DEVELOPMENT OF THE WASHINGTON STATE HORSE PARK AUTHORITY

The history of the Washington State Horse Park Authority is succinctly summarized in a

January 16,1998 memo From Cleve Pinnix, Director of the Washington State Parks and

Recreation Commission:

In 1990 the State Parks and Recreation Commission acquired land adjacent to Lewis
and Clark State Park for development of an equestrian facility. Subsequent detailed
evaluation determined that the amount of wetlands on the property made it unsuitable

for an equestrian facility. The property remains in Parks ownership.

The Commission next authorized staff to hire a planning consultant to désign a
schematic master plan alternative for an 1,120 acre site near the town of Ethel, on
Highway 12 about nine miles east of Interstate 5. The Commission approved the
consultant's recommended plan in January 1993. Staff was also authorized to begin
acquiring needed land through use of funds previously designated for a horse park

. facility and through public-private land exchange authority. Staff was also authorized to
work with private parties to develop support for a legislative package for equestrian
center development through a quasi-govemmental entity to be chartered by the
legislature. Land acquisition was conditioned upon receiving legislative authorization
for the managing and development entity by September 30, 1994, a deadline later
extended to September 30, 1995. Because several of the landowners were unwilling to

sell their land the project stalled.

On May 1, 1995 the Governor signed SSB 5403, cHreating the Washington Horse Park Authority.
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Important components include:

1. Horse Park Authority Purpose
The best statement of intent in the duties of the Authority is found in section | of the

originating statute:

RCWE67.18.010(4) "It Is the purpose of this legislation to create the framework for such
a partnership to facilitate development of the Washington state horse park. It is further
the intent of the legislature that the state horse park shall be developed in stages,
based on factors such as the availability of funds, equipment, and other materials
donated by private sources,- the availability and willingness of volunteers to work on

park development,- and the availability of revenues generated by the state horse park

"

as it is developed and utilized.

2. Commission Role
The statute describes the Commission's role as follows:
RCW 67.18.020 (1) Ihe Washington state horse park is hereby established, to be

located at a site approved by the commission. In selecting a site the commission
shall consider areas with large blocks of land suitable for park development, the
distance to various population centers in the state, the ease of transportation to
the site for large vehicles traveling along either a north-south or an east-west
corridor and other factors deemed important by the commission.

The statute also encourages the Authority to collaborate with state agencies when it is

mutually beneficial. The Commission is referenced as a potential partner in matters

pertaining to public recreation.

3. Land Ownership
RCW 67.18.020 (2) describes three means by which land for the park may be acquired.

First, through a grant to State Parks through the WWRP process. In this case the
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i
resort complex. These linkages offer more economical development of needed

facilities and have streamiined the permitting process for the horse park facility.

On October 22, 1997 the Horse Park Authority voted to endorse the Trendwest/Suncadia
site in order to proceed with preliminary planning. On January 2, 1998 WSPRC met and

approved the site.

Facility Master PLAN

The contract for the design of the original master plan was awarded to Atelier ps. Janis
Snoey, the master plan project manager, worked with the Washington State Horse Park
Authority, the Washington State Horse Park Foundation, the Public Involvement Task
Force, and the authors of this study to design the Master plan. The design of the Horse
Park clearly reflects an iterative process that entailed repeated interaction of all of these

parties. It is appropriate to draw directly from the document to succinctly portray the

envisioned facility:

As a show and competition facility, the Horse Park Master Plan is designed to accommodate one or more
small- to moderate-sized events at a time. At full build-out, the Horse Park will support large events such as
regional Arabian Horse and Quarter horse shows, the North American Young Rider's Program Final
Competition, Dressage and Jumping World Cup competitions. The Horse Park will meet the needs of breed
shows, western competitions, and equestrian sports such as competitive trail riding, jumping, dressage,
combined driving and three-day eventing. American Horse Show Association (AHSA), Federation Equestre
Internationale (FE1)and Professional Rodeo Cowboy's Association (PRCA)standards will guide development of

the show and competition facilities.

The Horse Park will also serve those interested in less formal equestrian activities such as trail riding. The
Horse Park is proposed to include a trail system interconnected to the Coal Mine Trail east of the site and the
Iron Horse State Park (the John Wayne trail) south of the site. Trail access is also proposed through the

Mountain Star Resort to back country trails in the adjacent National Forest. In cooperation with Trendwest, a
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trailhead will be provided at the northwestern limits of the Mountain Star Resort. This facility will be provided
so that users may immediately access more rustic trails without riding through the resort. Trendwest will

determine the location of this "outpost.”

The architecture and landscape development within the proposed Horse Park will conform to a Northwest
mountain style to blend with the natural environment and reflecting Washington State's history. The building
style -- characterized by sloped roofs, generous overhangs, and use of wood, stone, and heavy timber -- is
consistent with that proposed for Mountain Star resort. To maintain aesthetic quality control, design of specific
facilities will be approved by a design review committee comprised of members of the Horse Park Authority
and representatives of Trendwest. The project will be built to high-quality standards to stimulate use of the
facility and reduce long-term maintenance costs. Substandard facilities may cost less initially, but will not

serve the goals of the proposed project.

The Horse Park will be developed in phases to reduce the initial cost and allow for flexible expansion. The
proposed first phase of development would serve the needs of many small- to moderate-sized events
(although probably no more than two small events or one moderate-sized event at a time). Temporary
construction is minimized to reduce the cost of future construction, although some temporary features are

necessary to consolidate development in the early phases.

In 2006 Edward Lapsley, Facilities Consultant, reassessed the original master plan and
developed a revised construction plan. The design was marginally changed to reflect the
last decade’s changes in the technology, management and format of horse park design,
construction and operations. Cost estimates were also revised, based upon a bottom-up

approach.
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WASHINGTON STATE HORSE PARK

The Washington State Horse Park is located on 106 acres of land adjacent to 1-90
in Cle Elum, Wash. The park will be the showcase of the Washington equestrian
industry and a world-class facility, serving the recreational, competilive and
educational needs of riders and horse enthusiasts across the state and throughout
the Northwest. The proposed facility will provide ample facilities to
accommodate regional, national and international equestrian and recreational
pursuits. Special emphasis is included to provide equestrian activities for youth
and the disabled.

HisTORICAL BACKGROUND

1986 - Washington State Legislature appropriates funds to the Washington State
Department of Agriculture for investigation of the economic impact of
Washington's horse industry. Study recommends the creation of a state-owned
and operated equestrian center to promote and serve the recreational horse
industry in the state and provide economic benefits through equine activities.

1991 - Legislature authorizes expenditure of $200,000 for an equestrian center
planning study. The Parks Commission approves $490,000 to purchase land
adjacent to Lewis and Clark State Park in Lewis County as a potential site for the
Park.

1991 - 1996 - After five years of planning, horse community input and site
analysis, physical and environmental issues prove the Lewis County location
unsuitable for a world-class equestrian center.

199§ - State Legislature, by RCW 67.18 (Recodified: 79A.30), authorizes the
Washington State Horse Park Authority to “establish a first-class horse park
facility in Washington to meet the important needs of the state's horse industry,
atiract investment, enhance recreational opportunities, and bring new exhibitors
and tourists to the state from throughout the region and beyond." The legislature
further states, "a unique opportunity exists to form a partnership between state,
county, and private interests to create a major horse park facility that will provide
public recreational opportunities and statewide economic and employment
benefits."

1896 - Trendwest Resort Corporation offers to donate land for the horse park in
Cle Elum, Wash. adjacent to their planned resort community. Goverrnor Gary
Locke appoints Horse Park Authority members.

1997 - A $45,000 grant is provided by the Legislature to develop an economic
feasibility study and draft a Master Plan for the Washington State Horse Park in
Kittitas County. A letter of intent to donate the property in Cle Elum is signed by
affiliates of JELD-WEN and Lowe Enterprises, the new land ownets.



1898 - The State Parks Commission autherizes the Parks Director to approve
selection of the Cle Elum location for the Washington State Horse Park, as
required in the legislation.

1998 - 2004 - Through several years of negotiation, Urban Growth Act (UGA)
approval and changing developers, the site in Cle Elum is selected on 106 acres
including infrastructure imprevements and water rights. The value of the
donation by JELD-WEN and Lowe Enterprises (now Suncadia Resort) to the
citizens of the State grows to more than $5,000,000.

2004 - Washington State Horse Park Foundation reorganizes to better manage the
project, facilitate fund-raising activities and expand the involvement by the horse
community and equestrian-related businesses,

2005 - Governor Christine Gregoire appoints new Washington State Horse Park
Authority Board members to finalize site planning and begin development.

2006 - The Washington State Horse Park Authority Board works, in conjunction
with Ed Lapsley and Robert Mack (Central Washington University—Department of
Economics), to update prior reports on capital construction cost estimates and
economic feasibility respectively. These documents will support a capital
funding request to be made to the Washington State Legislature during the 2007-
08 biennial budget.

THE ORGANIZATION

Washington State Horse Park Authority is a seven-member board authorized by
the Washington State Legislature and appointed by the Governor to develop,
Promote, operate, manage and maintain the Horse Parkusing a combination of
state and private resources.

Washington State Horse Park Foundation is a non-profit corporation that acts as
a “friend of the Horse Park" by supporting the Washington Sate Horse Park
Authority. Itis comprised of an all-volunteer Board of Directors and Foundation
Membership that represents a diverse cross-section of horse disciplines, interests
and businesses.

EVENTS

The Washington State Horse Park is designed to meet the needs of local, regional
and national competitions, Its charter specifically charges the Horse Park
Authority Board to provide 4-H, pony clubs, youth groups and local park
departments with youth recreational activities. The Authority Board also is to
provide preferential use of an area of the Horse Park for youth and the disabled at

nominal cost.



OVERVIEW OF FACILITIES

As a show and competition facility the Washington State Horse Park will be
designed to accommodate several simultaneous small to moderate size events or
a single large event. Examples of events would include regional Arabian and
Quarter Horse shows, the North American Young Rider's program, Dressage
events and World Cup competitions. The Horse Park will meet the needs of
breed shows, western competitions and equestrian sports such as competitive
trail riding, jumping, combined driving and three-day eventing.

The Washington State Horse Park will also serve those interested in less formal
equestrian activities such as trail riding and backcountry packing. The Horse
Park will include an extensive trail system interconnected with the Coal Mines
Trail east of the site and the Iron Horse State Park south of the site. It will also offer
facilities for overnight trail rider camping and horse boarding.

THE SITE

Location of the 106-acre site is depicted below. The northern boundary of the site
terminates at the base of a natural ridge, which rises approximately 200 feet
above the property. The southern border line is shared with the Washington State
Highway Departments 1-90 corridor. There is a "no-build” 75 foot corridor
buffering the property from the freeway. The site is moderately forested, with
pine and Douglas fir. The agreement between the WSHP Authority and Suncadia
Resortis for donation of the 106 acres.
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THE FACILITY

The key facility on the site will be a 200 x 300 foot covered arena with a 175 x 300 foot
openarena. A 25x 300 foot support service area will provide bleacher seating for
1,000 spectators. Bathrooms with showers, a vendor area, judging area, event control
area and offices will alsc be included. The estimate is based on a steel frame gable
end structure, The covered arena is supported with a 200 x 300 foot open arena and a
240 x 140 foot warm-up area.

400 exhibitor horse stalls located in eight weatherproof barns will be located to

accommodate easy access o parking spaces for truck and trailer combinations. Each
12 x 12 foot stall will include a sliding entry gate and sloped floor to accommodate
liquid waste. The barn will have an effective waste management system, storage for
bedding, electrical power and water. The end of each barn will have an open-air
horse wash area. The exhibitor parking area will have marked parking stalls with a
post-mounted duplex outlet for each space providing power needs for living quarter
trailers and vehicles. 'This area will include concrete bumper curbs and night security
lighting.

The site will include a 900 x 480 foot polo field. This field will serve as a multi-purpose
space for non-equestrian events, and as a special events parking when not being nsed
as a polo field. The design includes a motorized sprinkler system using Suncadia-
provided irrigation water.

Waste storage vaults (20 x 30 foot) will serve each of the stable barns and the arena.
Waste will be transported from the barns and clean-up areas to the waste storage
vaults.

A composting area (100 x 50 foot paved holding facility) will be located away from the
main use area, and will house the equipment to process the waste.

A livestock holding pen with portable control panels, fencing, gates and a loading
ramp will be located off the service road.

A 4,000 sq. ft. maintenance and equipment storage shop will be located near the
service road, and will house all the support equipment as well as the tools required for
equipment maintenance and minor repair.

The north property line is planned by Suncadia as the service utility route for water
and waste water. They will be providing irrigation and domestic water to the site.
Power, gas and phone lines will be provided by the serving utilities, (PSE, etc.)

The Horse Park main entrance and exhibitor parking will be located west of the Cle
Elum Cemetery off Douglas Munroe Ave. With direct proximity from the I-90 west Cle
Elum exchange, site access is very efficient. An entry sign and fencing on both sides
of the paved 26 foot wide entry road are identified in the construction estimate.

A 365 car spectator paved Parking lot with security lighting is near the covered
arena.



CONSTRUCTION COSTS (CONT.)

Barns

400 horse stalls to be provided. Will build eight §0-stall post and
beam structures 48-feet wide by 398-feet long with 12 x 12 foot
stalls equipped with sliding gates. Ten farm waler hydrants
located in each structure will provide easy access for exhibitors.
Each barn will have two locations for hay storage and retrieval.
Electrical power and lighting with control switches will allow
sectional lighting control. Each barn will have a concrete horse
washing facility.

$6,034,400

Waste Holding
Pen

20 x 30 foot concrete holding pen with raised concrete 40-foot wide
walls on three sides to facilitate the depositing and removal using a
front end loader.

$29,900

Entry Roads

Clearing and base rock installed under the site development
contract. This project includes the installation of 3” of 3/4 minus
topping, graded and rolled with 2” of paving for the 3,000 x 24 foot
of roadway. Raised curbs and a fence on both sides of the road. A
new sign identifying the Washington State Horse Park is included.

$451,000

Walkways,
Pathways and
Service Areas

Will fund the development of trails to connect the 68-acres of
developed land within the Horse Park site to the existing trail
system Installation of walkways and pathways between the
covered arena, parking and exhibitors barms are included. This
trail system will access approximately 80 additional acres that may
be used for evenling course needs west of the main campus.

$516,100

.Composting Area

An area near the service road will be cleared and grubbed,
organic material and sturnps removed to clear for a 100 x 50 foot
pad for the waste material. Development of the pad will consist of
6" of base rock, 4” of 1 174" top rock graded and rolled, and the
final installation of 3" of paving.

$28,100

Livestock
Holding Pens

The livestock holding pen will have a 60 x 80 foot pad consisting of
6" of base rock, 4" of 1 1/4" top rock, and finally 4 of floor
material. Perimeter fencing with control gates will complete this
project.

$25,000

Utilities

The scope of this element is the construction of a 3,100 feet of ditch
from the property to power traneformer locations provided by the
serving ulilities. This work includes the installation of security
lighting along the roadway, in addition lo 1000-feet of dilch and
piping from the serving utility entry ontoe the site property and to
the covered arena. Also included is a 3,000 foot ditch, manhole
valves and fire hydrants for the installation from the Suncadia
water, sewer and irrigation system to the end of the arena. Alow
voltage communication and security system will be installed.

$728,700




-

CONSTRUCTION COSTS (CONT-)

Maintenance / Construction of a 40 x 100 foot shop building with a 16-foot ceiling $171,700
Storage Shop (post and beam structure) near the service road and close to the

arena area. Work includes clearing, grubbing and installing 8" of

base rock, 4" of 1 1/4" top rock and a 4" concrete pad. 14-foot

entry doors, man doors, lighting and power will support

maintenance operations and storage of equipment and materials.
Public Facilities Funds to pay for administration during planning and construction. $1,014,791
Administration
@ 6.00%
Inflation Factor  Estimated increase in Consumer Price Index applied to Phase 2 31,456,619

and Phase 3.

TOTAL PROJECTCOSTS $ 19,384,599
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Planning, design and construction of the Washington State Horse Park

Planning

projectis directly connected the current State Legislature funding request.

The planning procedure is based on funding conliguous phases over a
period of three years as shown below

Washington State Horse Park
Concept Plan - Three Stage Build Out Costs
Total Cost

e Line item Phase 1 Phase 2 Phase 3
BR1 Desgn

a) Feld Suvey 5 37,900 3 37,500

b) SteFPanning § 158000 5 1550M

©) Larriscape Design S 700 s 700

d) Design S 81000 5 810000

9 OwsiwctinAdm S H0EB 'S 1[ER S 1}™ER  § @mER

) Permls $ 5M,483 $ 78,34 $ 3IBOS § 17203

a BS S 317,000 S J7oa

S 220708 $ 15346 2§ 4678 | § A5

3) Site Developrrent $ 2519000 |§ 78000  § 1,769,000

b) Cowred Aera $ 278,000 $ 2700

|c) CpenArerm $ 12850 | [$ 13850

o) \ermu.:m $ 13850 | $ 13850 |

e} Polo Fed s 218810 S 21880

#) _ Spectator Parking S es7.&0 S IR0 5 IW/EO

Q)  Exhibitor Parkirg $ BE8o $ 14340 |5 143450

h) Bams (400 stalls) S 608440 $ 301720  $3017.20

) WastetbdngPen  $ 2980 L5 e S 1480

) Ertry Rosds $ 451,00 s 451,00

i) Wiy /Patway S 516100 S S 51610,

) Corposting Area $ 2810 5 BWBIW _

) _Lestock Pen $ /M0 s 30D §

) Uilities S 7T s 7RO :

0 Muint/Staege Shop $ 17M,7A0 5 1M

!  $14853400 § 1,957,800 § B0 $4411,100

| Sub-Total $16613189 ' $ 3485268 $ 674,228 $4,676,675

Public Adm Fee @ 6% $ 101472 | § 2077 § SM4r4  § ZQE0T

|Design & Construction B § 17,827,981 | $ 3705008 | § BaB2 $4657.218
IMhation @ Consurrer Price index. S 1456618 $ 1444% | $ 7275 S 5930

Total Project Costs $19384600 S api4®8 | § GoBAT  S55B67
[Budiget Amount $ 79500000 _ § 3000000  $10,00,00  $560000)|




Washington State Horse Park

Funding Assumptions

1 Washington State Funding (WSF)

2 WSF has been to fund major capital projects in two separate
appropriations.
a) Design
b) Construction

3 WSF or private funds will be used for working capital

Project Book Planning Assumptions

Observations

Schedule

1 Event calendar will be completed by September 30, 2006

2 Economic study will be completed by November 30, 2006

3 Economic study will be used to determine recommended design and
constructing completion.

4 Approval of Environmental Impact Statement will determine the start .
of construction.

5 Completion of the project will be when the revenue exceeds the
operating costs.

1 The maximum horse event days will be over a 30 week period of time
which is based on weather

2 Earlier economic studies suggest a 5 year period before the
projected revenue exceeds theoperating costs.

1 Revised Project Book Completed by December 15, 2006
2 WSF approved by January 2007
3 Environmental Impact Statement Engineering Contract awarded by
March 2007.
4 Site Planning Contract awarded by March 2007
5 Design Contracts awarded by August 2007
6 Site Planning completed by June 2007
7 Environmental Impact Statement completed by Feb 2008
9 Site Development package completed by March 2008
10 Bid and Award Construction by April 2008 -
11 Construction completed by November 2008

Capital Funding Packages

Design
Construction
Const/Wcapital
Working Capital
Working Capital
Working Capital

Total

Amount Year
$1,800,000 2007
$18,300,000 2008
$500,000 2009
$300,000 2010
$200,000 2011
$100,000 2012

$21,200,000



000'005'61$ 000'00€$ 000'00¢'c$ 000'000'01$ 000°006'€$ 000'000'81$ unowy 3a6png

665'v8£'613$ $95'8.L7$ 011892's$ 9Z1'886°6$ 661'6v8'c$ $1s0Q uondnssuo) g ubjsag oaloid paseyd |ejoL
619'95t'1$ 265'LE$ £08'166¢ CIANAALS Ser'tPLS X8puj asld siswnsuod ® uoneyuy
086'226'21L$ £L6'0v23 £0£°0LL'YS Lo2's9z'6$ £00°S0L'€$ 086°226'21% ajew)3s3 uononnsuo) pue ubisag
L6L'PIO'LS ove'clL$ 196'992$ bLb'P2S$ L12'6028 L6L'71L0'LS (%9) uopensupy sapi|i2e] SlIqnd
681'CL6'9LS ££e'2223 Zre'evi'vs 82z'1vL'e8 98Z'S61'cS 68L'CL6°9LS lejoL qng
00+'€59'v1$ 008°812% 00€'261'¥$ 005°'¥82'8$ 008°256°L$ 00t'sS9'¥L$ Jjewi}sy uoRINJASUOD
0041218 00L'H218 0021218 Jexejasedydoys abeloyg aoueusjuien (o
00.'82.$ 002'8249 00£'82.8 sannn (u
000'62% 000'sZ$ 000'6Z$ uad Buipjoy x00ys3A17 (W
001'82% 001'82% 001'g2% easy Bunsodwos ()
001'91G8 001'9168 001'9168 sealy 92IM1ag p shemyied ‘sjied] (Y
000'15v$ 000°'LSP$ 000°15+$ peoy A3 (f
006'62% 0S6'P1S 0S6'v1S 006'6Z3 suad BuipioH a1sepm (i
00%'PE£0'9% 00Z'210'c$ 002'210'¢$ 00t'¥£0°98 suleq (y
006'982% 0St'ErLS 0St'erLs 006'082% Bunited Jongiux3 (6
008°259% 006'82¢$ 006'8Z€$ 008'269% Bunjred soiepoadg (4
008'812$ 008'812$ 008'812$ plaig olod (a
005'8ELS 00s'8g1$ 005'gE1LS eualy dn uuep (P
00S'8E1LS 00S'ec1$ 005°'8S1$ BuUasy uadQ (o
000°'602'Z$ 000'60.'2$ 000'602'23 Bualy pai1anod (q
000'615'2% 000'692'L$ 000'05.% 000'615'2¢$ Juawdojaasq ayg (e
uoidnsuUoy ‘g
68.°'652'Z% £€5'8$ 4 AWITA 822°95v% 98p°285'LS 681'652'2$ lejor :
000°ZIES . 000'Z1€$ 000°2LES wawale}s edw leluswuosaul (6
£8p'1268 ££5'8% 005'€OLS 960'czes $6E'9L$ €8b' 1258 spued
908'09€$ 08 Zrs'e6s Z£9'EELS Ze9'eE LS 908'09¢$ uoHENSIUIWPY uokdNysUo) (9
000'018% 000°018% 000'018% ubisaqg (p
000°29% 000'2$ 000'/8 uBisag adeospue (2
000°'951$ 000'9518 000'951$ Buiuueid aus (q
006283 005'2£$ 005'2€$ 93)-029 g AsAIng plald (B
ubisag |
|eyog 010z Jeap 6002 1834 8007 Jeap 2007 Jeaj unowy Wway
90-das-gi £10Z ubnouyy moy ysen
uononysuod paseyd yum ueld 1daouod Joj ajewnsy 1s00 yied asiol ale)s uojBuiysepp

Yied asIoH aje)s uojbulysep



oo0'oPe8  299'se S9'L 955'G1L 000'0zy 9 009 0ov’L 400y 1se(leg Bupped Jongiyx3
000'Sy Glge'l o'} £eg 00s'z2 9 0s1 00t %00y 1se|leg Bupjied paaed
000'z2 002’z S9'L €ee’l 000°'9g 9 ve 000'c 300y isejleg peoy
L99'L6 9L 956'sg 000'005°} 21 00st 000} [I0S aaoWway
8pel9y/ds Suojl  Jojoe y AD LdND ssauydyL YIPIAA yibua H#O S4e) (else
000°'615'Z$ =
919'815'28
0% %00 Aouabunuog uononssuon
696113 %002 Aouabunuo) ubisaqg
1v¥8'860'2¢ [ejoL qng
LE0°2LL$ %0'0L 1J0id Si0)oENUOD
pir'902$ %0°Z) peay1anQ SI0}oBuU0D
99€'02.1L$ |eio) gng
Pro'LLS 00029 pPoLLS 16°¢l €92t 0z goL's suo | - 8/G peoy Almn
858'vZs 000'29 958'vZ$ [4 768} 414 oolL'e Suoj %00y aseq peoy AjinNn
000'c$ 8v0°0$ 000'z8 0T 00L'€ 48 Buipeioy
LoP'es 860'0% 00029 0¢ oolL'e 48 peoy Amnn Bunoedwon
09.°LL8 00029 092'LL$ 8g'6 v68'L 0¢ 00L'e suoj IIOS 3jed0jay @ dAowWay
0zL'es 90°0% 000'29 0% 00°0% 0] 174 00l'e a8 |eusjey auebio [eaoway
0z.L'c$ 90°0% 00029 [0$ 0z 00lL'e 48| Buiggnig/buues|y peoy Ainn
90€'6v$ 90€'6¥$ 8+0°0% 000'610°t ElS Buipero
982'6/1% 98C'6/1$ |16°€L$ €£8'CL 009 suoy -.8/5 107 mc_v:m,n_ slonqiyx3
992'9ees 952'9¢€$  |ZLELS 199'GZ 009 SUoL| %90y jsejeg bunjed Jougiyxy
8.£'881% 0 8/€'80L¢ |zZLELS £€8'2L suoy %00y iseyjeg 107 Bunyied
L0'8L$ 0 L0'8L$ el GLE'L suo] %00y isejieg peoy
000'00%% 0 000'00¥$ |000'00PS |1 qor WajsAg ulelg wLo)g
££8'0C% 000'09 £€8°0¢$ 8€'6 22zt 00¢g 002 10 IloS 8jeaojey
005'ZLES 000'089'L (00S'ZLES €9'G$ ejelegele 089°(L 0001 AD [10S aAoWwaYy
00E'8P$ 0 00€'8p$ 00'191$ 00¢ v3 sdwn)s arowsy
STANK 0] GCL'L$ 05°.£% oge suoj [euajepy oebio arowsy
658'G$ 20°0% 000'c6 0e 00L'e 4S speoy Buiggnug ¢ Buuesipy
0v8'sOLS 90°0% 000°089'1 089't 000"} 4S Buigqnio ® Buluesiy
1S0Q JSAS0D 489 $ Hun nun/g Wy WPIM | uybuay siun way|
Ag|sdeq
90-dag-G}

sjews3 juswdojarag a)g
Yied 8sioH a1ejs uojBuiysepn




000'6L0"1

000'29

€9C't
v68’}
v68't
££8'C1

6oL
G9'L
Go'L
g9l

S9.

8vL'l
syl'L
812

L99'0Z
000'}€
000'I€
000012

™ WO D <

0¢c
0c
0c
009

ooL'E
00L'e
ooL's
oov'L

|eoL

- .8/G peoy Annn

%00y jsejleg peoy Ann
Buigqrugy/bunes)y peoy Annn
- .8/5 Bupyled Jouqiyx3



90-bny

BUAlY palanc)
}ied 9sI0H ajejs uojbuiysepn

a)ewulys3y ydeouon

09z'es 00S'1$ 05°2€% oy 62 09.'1% 000LI$ Ba 9l sHUIS
€618 £95% 06°2€$ Gl *ird ose'ls 00'szz$ ea 9 sleuun
002'v$ 00s'1$ 05°2¢% oF 4 002'¢$ 00°00Z$ ea 9l sauojeaeT]
0s6'cLe 05.'9% 05°L€8 08l £ 002'.% 000Z1% ea 09 u| ybnoy Buiquinid
000'2L$ 0% 0 000'ZL$ 00°€$ 8 000'y .wa)sAg uoissaiddng a4
009'6$ 0% 0 009'6$ GL'o$ s 000'+9 waysAs wiepy ag
00Z'1S$ 0% 0 00Z'LS$ 08°0% s 000'¥9 u] ybnoy |eouoalg
000'0€$ 000'9$ 0g°/€$ 091 b 000'v2$ 00°0518$ - 2 091 Bunybin Aeg ybiy
98¥'s1$ 98b$ 00°42% 8L £000°0 000'51% GZ'0$ I8 000'09 XiWw 139qny pappaiys
€95'¢cl$ S1Z'L% 00°22% Sh 600 TS AR FARAK:S suo)  |0o6 pueg
oot'es oor'Ls 00°6e$ o¥ oy 000'8% 00'000'8% AN b (woog,09 ‘102) aue1)
026's0.$ 026'Lves |00°22% 0968 PL0 000'¥9P$  [S22% s 000'v9 ainpnyg
9g9g'ss £50'1$ 00°22% 6¢ £0°0 €1e'L$ £9'G$ Ao 00£'1 «8/6 Jitd %oeq
] AVAK:S goLs 00'22% 6'¢ €000 950°21$ FARSIES Ao 00€E"L 300y eseq j|id ¥oeg
vGe' 168 62i% 00°22% 22 £00°0 529'05% £9'6$ Ao 000'6 paysse|D |ji4 ¥oeg
e TAMES 0% 00°0$ 0 0 GZL'L$ G/'0$ 8 00S'L Ustul4 81210u0) IO 1Bl
LS 03 0 €118 GL'08% is oSl 8)a10u0) HIop 1.l
$2s'as $20'c$ 00'.2% Zhl ]! 00S'c$ 00'005$ suol 1002 Jeqay JI0M 1l
09G'L$ 0% S 60°0 09S°'L$ 09z¢% 3 009 SULID MIOAA 1B(-
0LF'0LLS G.L'8% 00°.¢$ Gze A G69'10Ls  |eT8L8 £ 00t ysiui4 sjsauag uolepuno4
G69'101% 0% 00°22% 0 0 g69'101$ [cz'8/% Ao 00¢g'L 8}810U0D Uollepuno
88¢'8% 888'c$ 00°/2$ 144" ] 00S'¥$ 00°005$ suol (006 Jeqay uojepunod
ob0'L¥S 0z6'szs  |0022% 096 ¥Z0 0Z1'GL$ 8Les A 000't Swo4 uolepuno4
052'95% 0¢ 0 062'954 £9'G$ Tl 000'01 uoieAedxy
8be'1$ 8vz'Ls 0095t |8 14 0% qf 00t (A3 s18u109) ASMNg plal4
IS0 iH JH
jsoQ aui7  joqeq [ejoy ajey iejoL Hun jejoL [ddlud yun| 3N jwy way
210 | abed
Asisden
p0-1dy BUAIY PaIdA0H ajews3 ydasuon

jled asioH aje}s uojbuiysepp




00s'8EL$

L0t'8EL$ ajews3 uopanisuo)

0$ %00 Aousbunuon uononnsuon

890°'€Z$ %002 fousbuguog ubisag

6EE'SLLS pig J0}oBUOD [B10 |

vSy'6$ %00t jold siojoenuog

SPE'LL %021 PE3YIBAQ SI10)0BIUOD

0rS'ves

000'8% 000'8¢  00°000%% Z v3 Bupyub J00pIn0

008'0L+$ 008'0L$  00CLS 006 47 Burous 4

000°'2$ 000'Z$  00°000'Z$ V v3 waysAg Jepjuuds

005'2$ 00S'.$  SzZ'0% 000'0€ 0SL 002 aAnppe axIN

229'.$ 2Z9'Ls ziels oSl  o02 9gs AD .9 (euajew bupood

005'L$ 00$'t$  S00% 000'0€ 0SL  00Z 48 uonoedwon

Zstr'L$ SP'L$ 8¥00$  000'0S 05k 007 4S Buipess

000'LG$ 000'1s¢ 0218 000'0¢ 0SL 002 4Se JawAjod yim yeydsy snoiod

9g9g'vs 999'P$  /6'E€L$  000'0€ 0SF  Q0Z 433 suo) SNUIN ,8/5
1500 | 4SAsoQ [euun [eo1] nunAsod | 4o [ WP [ wbua1 [ 1AV [ siun | waj|

Ao|sdeq

90-6ny eualy dn waepn

}ied asloH ajeyg uojbuiysepn



vvL'G6€S

L'G5G8S5E

v05'252$

00v'v£0°'9$ 00E€'vSL$ 8
adud hun suun Jun Jad sj|ejs oG Ul S|ieIS 00
ces BZS'ZI S|els no ypm 43 sad 1s09
Jaguinp a3y
00€'%52$
L12'v5.%
08 %00 Aouabuiuon
£0.'s2L$ %002 Aausbunuog ubisag
#15'829% pig sioyenuo)
81G'LS$ %00} old si0j0enuo)
128'19% %02t pEdYIBAQ SI0JOBILOY
8/1'6L88 [ejo) gng
00¥'Z8 00t'z$ |00°00€$ 8 v3 i21ep
¥05'252$ 00929'v$ | S zL rA v3 sieis
oce'les  0s'ze 825'CL 9c 8ve 4S all4/1emod/Bunybi
000'0Z$ 00°008% *T4 v3 suoposuuo) buryied
000'8$ 00°000'8% L v3 |duBd Jamod uep
000'9c$ 00°000'c$ ZL v3 Bunybiy Buiyreq
00Z'c$ 00'v$ 008 41 squn) Bupped
808'/€LS 00'L1S 825'CL ae 8y 4S Baly paIanod
9v.'0l$  G2°0$ 8zZe'vlL 9¢ 86¢€ 4S ysiui4
098% 90°0$ 8ZE'vL 9¢ 86€ 4S swio4
BEE'ZIS  0G°L.$ 8ZE'P1 651 9c 86¢ 4S 3ja10u0)
0L6$ 950°0% aov'gl ov oLy 4S uonoedwon
0% 000% ¥0€ [0]4 OLp Suo | (.9) snuiu ,8/5
1500 [ Jspso) 4S9 $wun | wunyg wy WPIM | uibusy | spun way|
hm_wamn_ Nmm.“oyw po3al LOImm_uvmn 1o} s|ieis ¢ sN|Id
90-bny BunyBi pue se1eAr Yum sjiels og Buisnoy weag = Isod

suleg s10}iqiyxyg

Yled asioH ajeys uojbulysep




ovo'L vyl zeL 0056k ¢ 9z 000'€ ~p/c/buipeig jeuly
suol Jopeyy AD _ 1d4nDwiomgy  uyipip yibus Ho axe] |eusep
000°'15¥$ dn punoy
L66°05b3 8jewns3 uononJisuocs
0% %00 Aouabunuon
991'6/.¢ %0°0Z Aausbunuon ubiseg
L£8'G/€8 PIg SIC)oRIUOD
908'0¢ %00} Mjold siopenuon
196'9¢$ %0°Z1L pedYIaAQ SI0)ORLOD
860'80ES
000°2.$ 0002.8 [00ZLS 0009 ] buous4
002'L$ 0. 00Z'L$  |00°00Z'LS (L v3 subig
000'2/.$ (002LS 000'9 L 000'9 47 sqind
000'v¥L$ [00°ZS 00022 ve 000'c EIS Buiney
62¢'v$ 950°0% 000'82 ac 000'c 48 uonoedwo)
625'v1$ 000'82 62S'vLS |26°€1L% 010'1L 92 000'€ Suo | A00Y paysni) ,8/g
1500 [ 454500 | 439 s$IN | Wi Wy [ypim | ybuaT | snun way|
90-bny
peoy Aiug

Aied asioH ajeys uojbuiysepp



$]S0Q uonanNsuo) JO|%6's sjwad
%1°S¢€ %C’LE %E'L2 %bee %S'61 %9'Gl %LV %8°L %6'¢ X3pu| 8dlid s1awnsuoy
%00 Aouabuyuo) uogonisuorn
%0°0Z Aouabunuog ubisag
6 Jeaj) g Jea\ FEEEN g leaj G JBaj FELEETN € Jes) ZJes) LYY aseq
Aouabunguon
Asisde
90-bny-z2

sjiwiad g Aausbunuon

ajewnys3 ydesuon

jied asioH aje}g uojbuiysep




£2'8.%

05°099%
palanljag

G'26e

I

b

$iEl10L  gleuaiepy HonaL/spA

00'8¢%
¥an1] Jey

05°/.%

$ 'sues) pasenyeqg ¢

X0es G gja10u0)
AD Jad
8)ajouon
[ejo|
uoj lesodsig
PA Aonsy dung
PA 0} yoddns - yoe) 1) JojeAeoxy
spun
IEUSien oluebip jo |eAoway
I1oS adejday pue aA0LIBY
jej0|
PA 110§ do) peaidg
PA xoniy dwing
0} yoddns - yoey) ) JojeAeox]
flog doj 2oeiday
lejo}
PA Xon1j dwng
0} poddns - yoey| ) lo)eAeoxg
sjun

llog doj 0 |[eAOWay

SNNPRY SN

SAPPE Jawikjod yym lieydsy snosog
Ae1D %0¢ PUBS 9% 0/ [eualep Bunooy

390y paysniyp ,g/9
100y Iselieq ,z/1 2

PalieIsu| 1509 feusiepy

05.¢$ €9 £ (¥4
oe £ 0L
0g £ o]
YOL/$  JyspA  ip/speoq Junowy
8€'6%
GL€S 000SL$  op 14 o]
88°L¢ 00'6/¢ ov 14 oL
GLes 000SL$  op 14 o]
£9°6¢
gg°1$ 00528 or 14 ol
sLes 000S1$ o 14 o]
WS Jurspa apsspeoq unowy
1S 484 gz'0¢
. 3S48d 0718
CL'ELS 00z CLLLg 9'ie GL 00°8$ SELLS
L6°€lS 0028 167118 9Lz Si 00°'8¢$ 09'LLS
cl'els  o00ze ZLLLS 912 Si 00°8$ SL0L%
uo | dag $ llesuy uo | Monay 134 Xoni| iag qonuy Jed uoj Jagq
¢ B0 uoj Jad $ suoj} AD ¢ ‘suely ue|4 @ $
Aoisdeq
90-bny-;z eleq jelojep

WXy }dasuoy

jied asioH seyg uojBuiysepy



